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Regeneration

• Our organisation has an exciting future ahead as we double in scale and 

scope over the coming years. And today’s missions – being responsible for 

the safe and secure decommissioning of 12 nuclear sites and operation of 

one hydro-electric plant – remain as vital as ever.

• To position ourselves to best achieve current and future missions we need 

to transform and to support that have launched a Regeneration 

Programme.  

• The programme is starting to define what we want to look like in the future, 

what we will represent and for what we, as a business, want to be 

recognised. Our workforce is playing an essential role in this work to help 

define our vision, mission and values.



Future Missions

• The Future Missions team, led by Nigel Houlton, is 

responsible for Magnox’s strategy for integrating new 

decommissioning work scope into our existing portfolio.

• Two key aspects are Magnox joining with Dounreay 

under a single licensee board by April 2023 and 

transferring and decommissioning EDF’s seven 

advanced gas-cooled reactor sites, post-defueling. 
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External Communications

• We engage closely with local communities and stakeholders around our 

sites via networks such as the SSGs, but to reach a wider audience we use 

a wide range of media.

• Traditional media including newspapers, radio, TV, and online news

• Social media networks such as LinkedIn and Twitter.  We are also 

exploring whether we can engage with younger audiences on TikTok and 

Instagram, and have a YouTube channel where we host a series of videos 

about our work.

• Find us on Twitter @Magnoxsites

• Find us on LinkedIn by searching Magnox Ltd
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https://www.linkedin.com/company/magnox/
https://twitter.com/magnoxsites
https://www.youtube.com/user/MagnoxSites


Employee Engagement

• Earlier in the year Magnox ran an engagement survey with its employees, 

which highlighted areas of ongoing improvement that the company wanted 

to address. These included ensuring there were more opportunities to 

celebrate collective accomplishments and receive updated information 

about Magnox’s forward-looking strategy.

• We were very proud that Magnox teams won four gongs at the NDA 

awards for their ongoing commitment to delivering our mission. The awards 

spanned sites including Wylfa, Dungeness and Harwell, as well as 

recognising individual contributions in the areas of safety and our important 

staff networks.
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Delivery – Spotlight on asbestos

• Our commitment to removing and remediating asbestos material from our sites has 

continued this year, with significant project milestones already being hit.

• Work at Wylfa and Hinkley Point are key contributors to delivering the company’s 

overall target.

• The project at Hinkley Point has now completed asbestos removal from the reactor 

1A boiler house, which involved 100,000 hours of work and resulted in an area larger 

than one and a half football pitches being cleaned by hand.

• The deaerator asbestos removal project at Wylfa is well over the half-way mark, and 

the project is making great strides into their 2022/23 target.  

• The work follows significant success during 2021/22, when more than 24,500m2 of 

asbestos was removed from across the Magnox fleet, exceeding the target set by 

the Nuclear Decommissioning Authority.
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The Magnox Socio-economic Scheme

• In support of the NDA’s responsibilities under the Energy Act (2004), Magnox 

manages and disperses a funding portfolio of around £1.02 million each financial 

year across our 12 Magnox

• Over £100,000 to support large transformational projects 

• Up to £10,000 capital expenditure towards projects helping build sustainable 

communities.

• Up to £2,000 for small, good neighbour funding projects close to Magnox sites of 

which £6,000 is ringfenced annually for each site. 

• In 2021/22, the full £1.02m was disseminated across our sites

• In addition, six projects totalling £964k were directly funded by the NDA and 

managed by Magnox bringing nearly £2m worth of investments to our surrounding 

communities last year.

• More information on the scheme, funding criteria and online portal is available at: 

https://www.gov.uk/government/collections/magnox-working-with-our-communities
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https://www.gov.uk/government/collections/magnox-working-with-our-communities

