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COVID-19 Update

* Now that Plan B restrictions have been lifted, we will have greater access to
our offices

« We will continue to adopt a mix of home and office working where
appropriate

* Review of progressive return to more face-to-face external engagement due
to be reviewed next month, and based on discussion with stakeholders
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NDA Sustainability Strategy and Report

« First NDA Sustainability Report published
on 8 March

« A new group sustainability strategy is
about to go in to production for external
release

* Investing in people, communities &
protecting environment for long-term

 ldentifies key opportunities and projects to
improve sustainability across NDA group
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Supply Chain Event

« Largest event of its kind in Europe

e
T am new date

R 21 July 2022

e 10,000 visitors from more than 20
countries

 NIADECOMM 2022 — 20 July

The International Centre,
Telford, Shropshire #DecommSupply
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Mission Progress Report

* Published in November — can make hard
copies available.

* This report demonstrates how much
progress has been made in our mission
since 2005, and how much further is left
to go over the next 120-plus years.

« Progress and goals have been aligned
with those in Strategy 4, published in
March 2021.
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Business Plan 2022-2025

« Sets out main activities to advance
clean-up and decommissioning work
over the next 3 years

« This consultation ends on 31 January
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Nuclear Waste Services

* NDA new waste division will launch on 31 January.

* Nuclear Waste Services will bring together Radioactive Waste
Management (RWM), Low Level Waste Repository (LLWR) and
the NDA's Integrated Waste Management team

* There will be a new Executive Committee drawn from the existing
three organisations

« CEO is NDA's Corhyn Parr
» Likely to be little immediate change for the majority of employees

* Departments and functions will look to integrate over time.
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New Appointments

« Adrienne Kelbie CBE has been appointed Chair of Nuclear Waste
Services.

« Chris Train has been appointed as non-exec director of the NDA
from 10 Jan for 3 years

« Chris has experience at National Grid and Transco and
specialises in regulation
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NDA to decommission Advanced Gas Reactors

Directed by government to take future ownership of seven EDF AGR sites
« Magnox Ltd to be responsible for decommissioning following defuelling

« We look forward to working with EDF Energy to ensure the seamless
transfer of stations in the coming years

« National Audit Office (NAQO) report on the agreement to be published on 28
January

* Public Accounts Committee (PAC) hearing on 7 February
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Allerdale Community Partnership

« RWM welcomes the formation of the Allerdale Community Partnership
« Third Community Partnership in West Cumbria

« Marks the starting point in an exploratory, fact-finding and discussion
process with the local community about hosting a GDF
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NDA - “Keeping the conversation going”

« NDA Stakeholder event was held
on 26 November

 All SSG members were welcomed
to take part

 Virtual conference where stakeholders
asked questions and heard panels on
a live streaming platform

« Looking to hold a similar event in April
2022
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