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NDA — keeping in touch
John McNamara — NDA Head of Stakeholder Engagement

Welcome to our latest stakeholder update. Firstly, | hope this message finds you in good health, and staying

safe within the current social distancing guidelines.

This is a challenging time for all of us, but we wanted to take this opportunity to reiterate that the NDA's
Stakeholder Engagement team is here to help you stay in touch, and keep dialogue moving forward. We
have found that it is good to talk — the current round of audio/video conferences, although not ideal, at least
allows for robust discussion, and has a positive impact on wellbeing. We have found it good to see and hear

colleagues via virtual meetings, it can provide a boost in these times of increased isolation.

There’s a lot going on at the moment. Over the past few weeks, we have published both our business plan,
and our annual report and accounts. We have also made announcements on termination of the Parent Body
Organisation (PBO) contracts at LLWR in Cumbria, and at Dounreay. Following those announcements we
now begin a journey of transition working positively with the PBOs and local communities there to ensure
continuity. We also announced the lead Magnox site for accelerated decommissioning, and we also heard
back from you, our stakeholders, on the NDA'’s performance and how we are perceived, via the NDA'’s

Annual Stakeholder Survey.

On behalf of the team, we would like to wish all stakeholders well during these testing times and remind you
that we are available to discuss issues, or catch-up on news and developments. Our contact details are at

the end of this update.
Best wishes and stay safe

John
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NDA'’s recovery planning

The NDA’s Recovery team has been working hard to shape our response to the changing circumstances of
the COVID-19 pandemic. We have seen a gradual easing of lockdown restrictions across the UK. We have
also seen an unprecedented level of support from government and the devolved administrations to help get
the economy moving again, while at the same time guarding against a further spike in the current level of
COVID-19 cases. Over the coming weeks and months our sites will continue with their restart plans, with the

safety of our workforce and security of our sites a key priority at all times.

Some of our businesses have continued to work as normal throughout the COVID crisis, including DRS who

have been transporting thousands of containers of key supplies for communities across the country.

Working as a One NDA Group, we have introduced Microsoft Teams across all of our businesses in support
of our workforce who are working from home. From 20" July, our offices opened to a limited amount of staff
where there is a real business need — but most will continue to work from home for the time being. This
followed a huge logistical effort in readying our offices to be safe environments in which to work, in line with
the latest health guidelines.

Meantime, our staff and businesses continue to support communities around the country through funding

and volunteering support — you can read some more details about this below.

The advice remains that unnecessary travel and larger gatherings are not advised, and so reluctantly we
have had to postpone our Stakeholder Summit, due to take place in October, and the NDA Supply Chain

event. Details of re-arranged dates for these will be announced in due course.

However, we will be engaging with the Site Stakeholder Group Forum, and local authorities via Nuleaf, in
September. We will also be hosting a Strategy 4 stakeholder day part-way through the 12-week

consultation, which begins on 17 August. Again, details of how you can get involved in this will be forwarded
in due course. We would urge stakeholders to get involved in the consultation on the draft strategy, to ensure

you have your say.

Finally, we are planning a virtual stakeholder event for November, which will focus on our approach to
integrated waste management, and will be one of the events to replace our postponed summit. We will keep

you posted as we develop this event.

Announcement of termination of PBO contracts

On 10" July, NDA completed another key milestone in creating a cohesive One NDA Group with the
announcement that both Dounreay and LLWR in West Cumbria will become subsidiaries of the NDA.
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These changes mean we can deliver our mission in a much more effective and efficient way. DSRL will
transfer to NDA ownership at the end of March 2021, with LLWR transferring in July 2021.

The announcements were well-received by local stakeholders, however, we will be taking on board
feedback which clearly highlights the importance of on-going stakeholder engagement — both during the

transition of ownership process and after the transfer is complete.

Both Parent Body Organisations (PBOs), have played a key role in delivering our mission over the last few
years, and we have achieved some major milestones on the road towards our decommissioning mission. So
the changes we are making must not be seen as a criticism of the PBOs, they are the result of our One NDA
objective of creating an organisation that capitalises on our wealth of experience and talent — we have
around 16,000 people who help deliver the NDA mission, one of the most advanced nuclear workforces

anywhere in the world. See the link below for more details:

News story: DSRL and LLWR to become subsidiaries

Announcement of Lead Site for accelerated decommissioning

Recently, the NDA announced its intention to bring forward reactor decommissioning at the Trawsfynydd
site. The decision to target Trawsfynydd as a lead site for accelerated decommissioning follows a review of
the historical strategy to defer reactor decommissioning at all Magnox reactor sites. The objective of the
new strategy is to fully decommission the reactors without a period of deferral. This strategic decision is
based on a better understanding of the increased costs and lifecycle risks associated with the previous

strategy of deferral.

Experience and lessons learned from decommissioning Trawsfynydd will inform a wider review to develop
site-specific strategies for each Magnox reactor site. The Harwell and Winfrith site programmes will not be

affected by this review.

While we expect the new site-specific decommissioning strategies to be defined over the next 12 to 18
months, they will be continually reviewed and optimised using the learning obtained from the
decommissioning sites. As a whole, the programme will collectively be geared towards reducing risk,
reducing lifetime costs, growing skills and knowledge to deliver benefits both nationally and to local

communities.

Continued focus on safety and hazard reduction will remain the overriding priorities across all the sites, and
Magnox will continue to deliver the agreed work programmes in place at each site while the site-specific

strategies are being reviewed.

We will be making reference to Trawsfynydd as the targeted lead site in draft Strategy 4, and we will be

happy to further engage with stakeholders on this issue throughout the Strategy 4 consultation, beginning



https://www.gov.uk/government/news/dsrl-and-llwr-to-become-nda-subsidiaries
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later this month. A reminder of the rationale for the new approach will be included in the draft Strategy 4

document, available from 17 August.

NDA Annual Report and Accounts 2019/2020

On July 10™, we published our annual report and accounts
2019 to 2020 on gov.uk. Over the last year, there has been
significant progress in delivering our mission with some of

the highlights including:

e All Magnox sites have been declared fuel free after
the Office for Nuclear Regulation (ONR) gave its

official ‘fuel-free verification’ to Wylfa in October

2019. This marked the end of defueling operations
at the 26 Magnox reactors.

e All 11 tonnes of separated plutonium has now been safely transported from Dounreay to Sellafield.
The first concrete was poured on a custom-built facility at Sellafield to repackage the plutonium

materials for safe and secure long-term storage.

During the year, we've also taken a series of important steps to strengthen and simplify the way the group is
organised. We've increased the number of subsidiaries by completing the transition of Magnox Ltd from a

PBO contract to an NDA subsidiary.
We've also made significant improvements in equality, diversity and inclusion.
Please find a link to the annual report and accounts here: ARAC 2019 to 2020 gov.uk

NDA support for community resilience

The NDA and its Site Licence Companies continue to work with communities to support local resilience

during the current COVID-19 crisis. Funding of up to £25k per site has been made available for a variety of
uses around Magnox sites, including a £25k cash boost to help support vulnerable groups in Somerset. The
funding forms part of the 12 grants, worth £300,000 in total, that Magnox and NDA have made available to

local authorities or charities where there is a Magnox site located.

In Scotland, the NDA matched original funding of £100k from DSRL to provide a total of over £200k for the
Caithness Business Fund. This fund is supporting local businesses in their efforts to implement recovery
plans coming out of the crisis. A total of 125 businesses across the north Highlands have now been

supported by the Caithness Business Fund during the coronavirus crisis. Businesses ranging from an
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arts centre to a hotel, and from a seafood company to a bistro are among those receiving help in the
second round of the fund's COVID-19 support scheme, to assist in kick-starting the local economies in

our nuclear communities.

Around Sellafield, two historical social clubs that have been at the heart of West Cumbria for over half a
century are to be handed over to the community by the NDA. The Falcon Club at Egremont and the
Windscale Club at Seascale, are owned by the NDA and run by the Sellafield Area Sports and

Recreational Association (SASRA) - which has rented the properties since 1948.

SASRA provides sports, social and recreational facilities and currently has over 7,500 members from across
the whole of West Cumbria.

Following talks with Government, Copeland Council, Copeland MP Trudy Harrison, SASRA and other local

stakeholders, the NDA has been able to confirm it intends to donate these assets to SASRA.

Prince Charles commended the work of Dounreay and NDA in supporting community resilience during the
COVID-19 pandemic. He invited community heroes involved in supporting local services to his royal

residence in Caithness. Below is a link to the coverage in the local newspaper:

https://www.pressandjournal.co.uk/fp/news/highlands/2387701/pictures-prince-commends-caithness-

community-heroes-on-efforts-during-pandemic/

NDA Strategy 4 update

Our fourth draft Strategy is set to be published in mid-August. It will be subject to a 12-week public

consultation and we look forward to receiving your comments during this period.

A pre-consultation information pack was circulated to stakeholders in June highlighting some of the changes
that you can expect to see in draft Strategy 4. We hope that you found this useful in preparing for the launch
of the consultation. If you would like a hard copy of the draft strategy, please email

Kelly.anderson@nda.gov.uk

Update on the NDA’s Social Impact Plan

We have updated our Social Impact Plan and, once again we'd like to thank everyone who responded.

This document is the latest version of our socio-economic strategy and it went out for consultation shortly
before the COVID-19 lockdown started in the UK. The social and economic challenges facing the UK are
now very different and we have made changes that reflect these challenges. For example, our original

intention had been to publish a multi-year strategy running from 2020 to 2026, however, in the current
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circumstances we will need to be more responsive and flexible than that, so have turned this document into

an update.

We have done this, as we still believe it is useful to give an update on the NDA'’s socio-economic document
so that people can see what our current approach is and to allow us to give a consolidated view of various

improvements and amendments that have been made over the last few years.

On this basis, we would appreciate your continued feedback and welcome any further comments. Please

email Karen.hallsworth@nda.gov.uk

Here is a copy of the latest plan:

NDA local social and economic impact strategy: 2020 update

We have also included a list of responses to the original plan and you can see those comments by clicking

on the link below:

Consultation responses

Accompanying the new strategy is new guidance and a new grants management system. These new
systems should reduce bureaucracy and make us more resilient to fraud and potential abuse of our grant
funding. The new system is similar to one used by the National Lottery and other providers of grants

administration and will be used exclusively for our grant administration from 1st August 2020.

Carbon Net Zero

The NDA Carbon Net Zero Beacon Project is underway, focused on how we can reduce our carbon footprint
across the group. We have been fortunate in securing support from the Carbon Trust to progress plans to

develop a sustainable, low carbon future.
The aims of the project are:

e To understand and provide a baseline of our businesses’ carbon footprint

e To develop and begin to implement a plan to reduce our emissions, and to investigate options
to offset any residual emissions

e To resource the plan to ensure we can move to net zero in the future

Beacon Projects help drive the adoption and benefits of One NDA. They bring together passionate
people from across the NDA Group to tackle a challenge or pursue an opportunity. Other Beacon

Projects include the One NDA Leadership Academy and Respect and Inclusion.
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On the issue of sustainability, the NDA recently announced that Steve Hardy has joined the NDA as
Environment Director. Steve will be focused on leading the Carbon Net Zero Beacon Project, as well as

our environment and sustainability agenda.

The 2020 NDA Stakeholder Survey

The 2020 NDA Stakeholder Survey was carried out between January and April of this year by independent

polling experts Opinion Research Services (ORS).

Some 638 stakeholders took part this year — thank-you very much to all of you who took the time to be

interviewed, or fill in the on-line survey form.
Here’s a link to the recent blog published on the headline results:

https://nda.blog.gov.uk/2020/07/29/latest-views-from-the-ndas-external-stakeholders/

Our Contact Details — Stay safe — and stay in contact...

We will be contacting you regularly either by phone or email as we go through the current period of virtual
meetings - and beyond. In the meantime, please don’t hesitate to contact us if we can be of assistance. Our

contact details are below.

Best wishes, John, Kelly, Jonathan, David

Contact Details:

John McNamara — Head of Stakeholder Engagement

T: 01925 802684 M: 07564 501580 E: john.mcnamara@nda.gov.uk

Kelly Anderson — Stakeholder Lead — West Cumbria

T: 01925802185 M: 07711784158 E: Kelly.anderson@nda.gov.uk

David Wallace — Stakeholder Lead — Scotland

T: 01925 803067 M: 07821 835447 E: david.wallace@nda.gov.uk

Jonathan Jenkin — Stakeholder Lead - Magnox

T: 01925 802582 M: 07713 785134 E: jonathan.jenkin@nda.gov.uk
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Gorffennaf - Awst 2020

NDA — cadw mewn cysylltiad

John McNamara — Pennaeth Ymgysylltu & Rhanddeiliaid NDA

Croeso i'r diweddariad diweddaraf i randdeiliaid. Yn gyntaf, gobeithio eich bod mewn iechyd da, ac yn

cadw'n ddiogel o fewn y canllawiau ymbellhau cymdeithasol cyfredol.

Mae’n gyfnod heriol i ni gyd, ond roeddem am achub ar y cyfle hwn i dynnu sylw at y ffaith bod tim
Ymgysylltu & Rhanddeiliaid NDA yma i‘ch helpu i gadw mewn cysylltiad ac i gadw’r ddeialog i symud. Mae
siarad yn beth da - mae'r rownd gyfredol o gynadleddau sain/fideo, er nad yn ddelfrydol, o leiaf yn caniatau
trafodaeth gadarn, ac yn cael effaith bositif ar lesiant. Mae’'n dda gweld a chlywed cydweithwyr drwy

gyfarfodydd rhithwir, gall roi hwb yn ystod y cyfnod hwn o ynysu cynyddol.

Mae cryn dipyn yn digwydd ar hyn o bryd. Yn ystod yr wythnosau diwethaf, rydym wedi cyhoeddi ein cynllun
busnes a’n hadroddiad a chyfrifon blynyddol. Rydym hefyd wedi gwneud cyhoeddiadau ar derfynu
contractau Sefydliadau Rhiant Gyrff (PBO) yn LLWR yn Cumbria a Dounreay. Yn dilyn y cyhoeddiadau
hynny, rydym nawr yn cychwyn ar y daith o drawsnewid gan weithio'n bositif gyda’r PBO a chymunedau
lleol yno i sicrhau parhad. Cyhoeddwyd hefyd y safle Magnox arweiniol ar gyfer rhaglen datgomisiynu
carlam, ac fe wnaethon ni glywed nél wrthoch chi, ein rhanddeiliaid, ar berfformiad y NDA a sut y cawn ein

hystyried, drwy Arolwg Rhanddeiliaid blynyddol NDA.

Ar ran y tim, hoffwn ddymuno’n dda i'n holl randdeiliaid yn ystod y cyfnod anodd hwn, ac i'ch atgoffa ein bod
ar gael i drafod pethau neu i ddal i fyny gyda’r newyddion a’r datblygiadau. Mae ein manylion cyswillt ar waelod

y diweddariad hwn.
Dymuniadau gorau a chadwch
yn ddiogel

John
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Cynlluniau adfer NDA

Mae tim Adfer NDA wedi bod yn gweithio’n galed i siapio ein hymateb i amgylchiadau newidiol y pandemig
COVID-19. Rydym wedi gweld y cyfyngiadau’n llacio rhywfaint ar draws y DU. Rydym hefyd wedi gweld
lefel ddigynsail o gefnogaeth gan y llywodraeth a’r gweinyddiaethau datganoledig i helpu i gael yr
economi i symud eto, ac ar yr un pryd gwarchod rhag ymchwydd yn y lefel gyfredol o achosion COVID-19.
Yn ystod yr wythnosau a'r misoedd nesaf bydd ein safleoedd yn parhau a'u cynlluniau ailgychwyn, gyda

diogelwch ein gweithlu a diogelwch ein safleoedd yn flaenoriaeth allweddol i ni bob tro.

Mae rhai o’'n busnesau wedi parhau i weithio fel arfer drwy’r argyfwng COVID, gan gynnwys DRS sydd wedi

bod yn cludo miloedd o gynwysyddion o gyflenwadau allweddol i gymunedau ledled y wlad.

Gan weithio fel Un Grwp NDA, rydym wedi cyflwyno Microsoft Teams ar draws ein holl fusnesau er mwyn
cefnogi ein gweithlu sy’'n gweithio gartref. O 20fed Gorffennaf, agorodd ein swyddfeydd i nifer cyfyngedig o
staff lle ceir angen busnes go iawn — ond bydd y rhan fwyaf yn parhau i weithio o’u cartrefi am y tro. Cafwyd
ymdrech logistaidd enfawr i baratoi ein swyddfeydd i fod yn amgylchedd diogel i weithio ynddyn nhw, yn
unol &'r canllawiau iechyd diweddaraf.

Yn y cyfamser, mae ein staff a'n busnesau yn parhau i gefnogi cymunedau ledled y wlad drwy gyllid a

chymorth gwirfoddoli - gallwch ddarllen ychydig mwy o fanylion am hyn isod.

Mae’r cyngor yn parhau na ddylid teithio’n ddiangen nac ymgasglu mewn grwpiau mawr, felly yn
anffodus, mae’n rhaid i ni ohirio’r Uwchgynhadledd Rhanddeiliaid ym mis Hydref a digwyddiad Cadwyn
Gyflenwi'r NDA. Bydd manylion y dyddiadau newydd yn cael eu cyhoeddi maes o law.

Serch hynny, byddwn yn ymgysylltu & Fforwm Griwp Rhanddeiliaid Safleoedd ac awdurdodau lleol drwy
Nuleaf ym mis Medi. Byddwn hefyd yn cynnal diwrnod Strategaeth 4 i randdeiliaid yn ystod y cyfnod
ymgynghori 12 wythnos, sy’n dechrau ar 17 Awst. Unwaith eto, bydd manylion ar sut i gymryd rhan yn cael
eu hanfon atoch maes o law. Byddem yn annog rhanddeiliaid i gymryd rhan yn yr ymgynghoriad ar y

strategaeth ddrafft, er mwyn sicrhau eich bod yn cael dweud eich dweud.

I gloi, rydym yn trefnu digwyddiad rhithwir i randdeiliaid ym mis Tachwedd, a fydd yn canolbwyntio ar ein
ffordd o integreiddio’r broses o reoli gwastraff, a bydd yn un o'r digwyddiadau sy’n cymryd lle ein

huwchgynhadledd sydd wedi’i gohirio. Byddwn yn eich diweddaru wrth i ni ddatblygu'r digwyddiad hwn.

Cyhoeddi terfynu contractau PBO

Ar 10" Gorffennaf, cwblhaodd NDA garreg filltir bwysig arall wrth greu Gnwvp Un NDA cydlynus drwy

gyhoeddi y bydd Dounreay a LLWR yng Ngorllewin Cumbria yn dod yn is-gwmniau o’r NDA.
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Mae'r newidiadau hyn yn golygu y gallwn gyflawni ein cenhadaeth mewn ffordd Ilawer mwy effeithiol ac
effeithlon. Bydd DSRL yn trosglwyddo i berchnogaeth NDA ddiwedd Mawrth 2021, gyda LLWR yn
trosglwyddo ym mis Gorffennaf 2021.

Cafodd y cyhoeddiadau hyn groeso cynnes gan randdeiliaid lleol, serch hynny, byddwn yn ystyried
adborth sy'n tanlinellu pwysigrwydd ymgysylltu parhaus & rhanddeiliaid — wrth bontio’r broses

berchnogaeth ac ar 6l cwblhau'’r trosglwyddo.

Mae'r ddau Sefydliad Rhiant Gyrff (PBO) wedi chwarae rhan allweddol wrth wireddu ein cenhadaeth yn
ystod y blynyddoedd diwethaf, ac rydym wedi cyflawni rhai cerrig milltir mawr ar y ffordd tuag at ein
cenhadaeth datgomisiynu. Felly rhaid peidio & gweld y newidiadau rydyn ni'n eu gwneud fel beirniadaeth o'r
PBO, maen nhw o ganlyniad i’'n hamcan Un NDA o greu sefydliad sy'n manteisio ar ein cyfoeth o brofiad a
thalent - mae gennym tua 16,000 o bobl sy’n helpu i gyflawni cenhadaeth y NDA, un o’r gweithleoedd

niwclear mwyaf blaengar yn y byd. Gweler y ddolen isod am fwy o fanylion:

Stori newyddion: DSRL a LLWR yn dod yn is-gwmniau

Cyhoeddi Safle Arweiniol i gyflymu’r broses ddatgomisiynu

Yn ddiweddar, cyhoeddodd y NDA ei fwriad i ddatgomisiynu adweithydd safle Trawsfynydd yn gynt. Mae'r
penderfyniad i dargedu Trawsfynydd fel safle arweiniol i gynyddu’r broses ddatgomisiynu yn dilyn adolygiad
o'r strategaeth hanesyddol i ohirio datgomisiynu adweithyddion ym mhob un o safleoedd Magnox lle ceir
adweithydd. Amcan y strategaeth newydd yw datgomisiynu’r adweithyddion yn llawn heb gyfnod o oedi.
Mae'r penderfyniad strategol hwn yn seiliedig ar ddealltwriaeth well o'r costau uwch a'r risgiau cylch bywyd

sy'n gysylltiedig &'r strategaeth flaenorol i oedi.

Bydd profiad a’r gwersi a ddysgwyd o ddatgomisiynu Trawsfynydd yn llywio adolygiad ehangach i
ddatblygu strategaethau safle-benodol ar gyfer pob un o safleoedd Magnox lle ceir adweithydd. Ni fydd
rhaglenni safleoedd Harwell ac Winfrith yn cael eu heffeithio gan yr adolygiad hwn.

Er ein bod yn disgwyl i'r strategaethau datgomisiynu safle-benodol newydd gael eu diffinio yn ystod y 12 i 18
mis nesaf, byddant yn cael eu hadolygu a'u optimeiddio’'n barhaus gan ddefnyddio'r hyn a ddysgwyd wrth
ddatgomisiynu safleocedd. Drwyddi draw, bydd y rhaglen, gyda'i gilydd, yn anelu at leihau risg, lleihau costau

oes gyfan, datblygu sgiliau a gwybodaeth i sicrhau buddion yn genedlaethol ac i gymunedau lleol.

Bydd pwyslais parhaus ar ddiogelwch a lleihau peryglon yn parhau i fod yn flaenoriaethau allweddol ar
draws yr holl safleoedd, a bydd Magnox yn parhau i gyflwyno'r rhaglenni gwaith y cytunwyd arnynt ar gyfer

pob safle tra bo'r strategaethau safle-benodol yn cael eu hadolygu.

Byddwn yn cyfeirio at Drawsfynydd fel y safle arweiniol sy'n cael ei dargedu yn Strategaeth ddrafft 4, a
byddwn yn hapus i ymgysylitu ymhellach & rhanddeiliaid ar y mater hwn drwy gydol ymgynghoriad Strategaeth
4, sy’n dechrau yn hwyrach yn y mis.
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Bydd cyfle i atgoffa pobl o'r rhesymeg dros y dull newydd yn cael ei gynnwys yn nogfen Strategaeth ddrafft
4, fydd ar gael 0 17 Awst.

Adroddiad a Chyfrifon Blynyddol NDA 2019/2020

Ar 10fed Gorffennaf, cyhoeddwyd ein hadroddiad a chyfrifon
blynyddol ar gyfer 2019-2020 ar gov.uk. Yn ystod y flwyddyn
ddiwethaf, gwelwyd cynnydd sylweddol wrth gyflawni ein

cenhadaeth gyda rhai o'r uchafbwyntiau'n cynnwys:

e Mae holl safleoedd Magnox wedi’'u datgan yn ddi-
danwydd ar 6l i'r Swyddfa dros Reoli Niwclear
(ONR) ddyfarnu ‘gwiriad di-danwydd’ swyddogol i
Wylfa ym mis Hydref 2019. Nododd hyn ddiwedd y
gweithrediadau tanwydd yn mhob un 0 26 o
adweithyddion Magnox.

e Mae’r holl 11 tunnell o blwtoniwm wedi’i wahanu bellach wedi’i gludo’n ddiogel o Dounreay i
Sellafield. Cafodd y concrid cyntaf ei arllwys ar gyfleuster a adeiladwyd yn bwrpasol yn Sellafield
i ail-becynnu deunydd plwtoniwm ar gyfer storio’n ddiogel yn yr hirdymor.

Yn ystod y flwyddyn, rydym hefyd wedi cymryd cyfres o gamau pwysig i gryfhau a symleiddio'r ffordd y mae'r
grwp wedi'i drefnu. Rydym wedi cynyddu nifer yr is-gwmniau drwy gwblhau'r broses o drosglwyddo Magnox
Ltd o gontract PBO i is-gwmni NDA.

Rydym hefyd wedi gwneud gwelliannau sylweddol o ran cydraddoldeb, amrywiaeth a chynhwysiant.

Gweler dolen i'r adroddiad a chyfrifon blynyddol fan hyn: Adroddiad a Chyfrifon Blynyddol 2019 i 2020 gov.uk

Cymorth NDA ar gyfer cydnerthedd cymunedol

Mae’r NDA a’i Gwmniau Trwyddedau Safle yn parhau i weithio gyda chymunedau i gefnogi cydnerthedd
lleol yn ystod yr argyfwng COVID-19 presennol. Mae cyllid o hyd at £25k ar gael i'w ddefnyddio fesul safle
0 amgylch safleoedd Magnox, gan gynnwys hwb ariannol £25k i helpu i gefnogi grwpiau sy’n agored i
niwed yn Somerset. Mae'r cyllid yn rhan o 12 grant, gwerth £300,000 i gyd, y bydd Magnox a’r NDA yn ei

gynnig i awdurdodau lleol neu elusennau lle ceir safle Magnox.

Yn yr Alban, rhoddodd y NDA yr un faint &’r cyllid gwreiddiol o £100k wrth DSRL i roi cyfanswm o dros
£200k i Gronfa Fusnes Caithness. Mae'r gronfa hon yn cefnogi busnesau lleol yn eu hymdrechion i
weithredu cynlluniau adfer wrth ddod allan o'r argyfwng. Mae cyfanswm o 125 o fusnesau ar draws

Ucheldiroedd yr Alban bellach wedi'u cefnogi gan Gronfa Fusnes Caithness yn ystod argyfwng y



https://www.gov.uk/government/publications/nuclear-decommissioning-authority-annual-report-and-accounts-2019-to-2020
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coronafeirws. Mae busnesau sy’n amrywio o ganolfan gelfyddydol i westy, ac o gwmni bwyd mér i bistro,
ymhlith y rhai sy’n derbyn cymorth yn ail rownd cynllun cymorth COVID-19 y gronfa, er mwyn helpu i

sbarduno economiau lleol yn ein cymunedau niwclear.

O amgylch Sellafield, mae dau glwb cymdeithasol hanesyddol sydd wedi bod wrth galon Gorllewin
Cumbria ers dros hanner canrif i'w trosglwyddo i'r gymuned gan y NDA. Mae’r Falcon Club yn Egremont
a’r Windscale Club yn Seascale, yn berchen i'r NDA ac yn cael eu rhedeg gan Gymdeithas Chwaraeon a
Hamdden Ardal Sellafield (SASRA) — sydd wedi rhentu’r adeiladau ers 1948.

Mae SASRA yn cynnig cyfleusterau chwaraeon, cymdeithasol a hamdden, a cheir dros 7,500 o aelodau o

bob rhan o Orllewin Cumbria.

Yn dilyn trafodaethau gyda’r Llywodraeth, Cyngor Copeland, AS Copeland Trudy Harrison, SASRA a
rhanddeiliaid lleol eraill, mae’r NDA wedi gallu cadarnhau ei fod yn bwriadu rhoi'r asedau hyn i SASRA.

Fe wnaeth y Tywysog Charles ganmol gwaith Dounreay a’r NDA wrth gefnogi cydnerthedd cymunedol yn
ystod y pandemig COVID-19. Gwahoddodd arwyr cymunedol a fu’n gysylitiedig & chefnogi gwasanaethau

lleol i'w gartref brenhinol yn Caithness. Gweler dolen isod i erthygl yn y papur lleol:

https://www.pressandjournal.co.uk/fp/news/highlands/2387701/pictures-prince-commends-caithness-

community-heroes-on-efforts-during-pandemic/

Diweddariad Strategaeth 4 NDA

Cyhoeddir ein pedwerydd Strategaeth ddrafft ganol Awst. Bydd yn destun ymgynghoriad
cyhoeddus 12 wythnos ac edrychwn ymlaen at dderbyn eich sylwadau yn ystod y cyfnod hwn.

Bydd pecyn gwybodaeth cyn yr ymgynghoriad yn cael ei anfon i randdeiliaid ym mis Mehefin i dynnu sylw
at rai o'r newidiadau y gallwch ddisgwyl eu gweld yn Strategaeth ddrafft 4. Gobeithio iddo fod yn
ddefnyddiol wrth baratoi ar gyfer lansio’r ymgynghoriad. Os hoffech gopi caled o’r strategaeth ddrafft,

e-bostiwch Kelly.anderson@nda.gov.uk

Diweddariad ar Gynllun Effaith Gymdeithasol NDA

Rydym wedi diweddaru ein Cynllun Effaith Gymdeithasol, ac unwaith eto, hoffwn ddiolch i bawb sydd wedi
ymateb.
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Y ddogfen hon yw'’r fersiwn ddiweddaraf o’n strategaeth economaidd-gymdeithasol, a dechreuodd yr
ymgynghoriad ar y strategaeth toc cyn cyfyngiadau COVID-19 yn y DU. Mae'r sialensiau cymdeithasol ac
economaidd sy'n wynebu'r DU bellach yn wahanol iawn ac rydym wedi gwneud newidiadau sy'n
adlewyrchu'r sialensiau hyn. Er enghraifft, ein bwriad gwreiddiol oedd cyhoeddi strategaeth aml-flwyddyn o
2020 0 2026, serch hynny, yn yr amgylchiadau presennol, bydd angen i ni fod yn fwy ymatebol a hyblyg na
hynny, felly rydym wedi troi'r ddogfen hon yn ddiweddariad.

Rydym wedi gwneud hyn, gan ein bod yn dal i gredu ei bod yn ddefnyddiol rhoi diweddariad ar y ddogfen
economaidd-gymdeithasol er mwyn i bobl weld beth yw ein ffordd bresennol o weithio ac i ganiatau i ni roi

golwg gyfunol o’r amrywiaeth o welliannau a diwygiadau a wnaed dros y blynyddoedd diwethaf.

Yn hynny o beth, byddem yn gwerthfawrogi eich adborth parhaus ac yn croesawu unrhyw sylwadau

pellach. E-bostiwch Karen.hallsworth@nda.gov.uk

Dyma gopi o’r cynllun diweddaraf:

Strategaeth effaith gymdeithasol ac economaidd lleol NDA: diweddariad 2020

Rydym hefyd wedi cynnwys rhestr o ymatebion i'r cynllun gwreiddiol a gallwch weld y sylwadau hynny drwy

glicio ar y ddolen isod:

Ymatebion i'r ymgynghoriad

I gyd-fynd &'r strategaeth newydd ceir canllawiau newydd a system rheoli grantiau newydd. Dylai'r systemau
newydd hyn leihau biwrocratiaeth a'n gwneud yn fwy cydnerth i dwyll a ffyrdd posibl o0 gam-drin ein cyllid
grant. Mae'r system newydd yn debyg i'r un a ddefnyddir gan y Loteri Genedlaethol a darparwyr eraill sy’n

gweinyddu grantiau ac yn cael eu defnyddio’n unswydd i weinyddu ein grantiau o laf Awst 2020.

Carbon Sero-net

Mae Prosiect Disglair Carbon Sero-net NDA ar waith, ac yn canolbwyntio ar sut gallwn leihau ein hél troed

carbon ar draws y griwp. Rydym wedi bod yn ffodus i gael cefnogaeth yr Ymddiriedolaeth Garbon i symud

cynlluniau yn eu blaenau i ddatblygu dyfodol cynaliadwy, carbon isel.
Amcanion y prosiect yw:

e Deall a chynnig llinell sylfaen o 6l troed carbon ein busnesau

e Datblygu a dechrau gweithredu cynllun i leihau ein hallyriadau ac i ymchwilio i opsiynau i
wrthbwyso unrhyw allyriadau gweddilliol

e Rhoi adnoddau i'r cynllun er mwyn sicrhau y gallwn symud tuag at sero-net yn y dyfodol

Mae Prosiectau Disglair yn helpu i annog mabwysiadu a buddion Un NDA. Maen nhw'n dod & phobl



mailto:Karen.hallsworth@nda.gov.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897130/NDA_local_social_and_economic_impact_strategy_2020_update.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897084/NDA_local_social_and_economic_impact_strategy_-_2020_update_-_consultation_responses.pdf
https://www.carbontrust.com/

Diweddariad Misol NDA

angerddol o bob rhan o'r Grwp NDA at ei gilydd i fynd i'r afael & sialens neu i fynd ar drywydd cyfle. Mae
Prosiectau Disglair eraill yn cynnwys Academi Arweinyddiaeth Un NDA a Pharch a Chynhwysiant.
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Cyhoeddodd y NDA fod Steve Hardy wedi ymuno &'r NDA fel Cyfarwyddwr yr Amgylchedd. Bydd Steve
yn canolbwyntio ar arwain y Prosiect Disglair Carbon Sero-net, yn ogystal 8'n agenda amgylcheddol a
chynaliadwyedd.

Arolwg Rhanddeiliaid NDA 2020

Cynhaliwyd Arolwg Rhanddeiliaid NDA 2020 rhwng lonawr ac Ebrill eleni gan yr arbenigwyr pleidleisio

annibynnol Opinion Research Services (ORS).

Cymerodd 638 o rhanddeiliaid ran eleni — diolch yn fawr iawn i bawb a gymerodd yr amser i gael eu

cyfweld, neu i lenwi ffurflen yr arolwg ar-lein.
Dyma ddolen i’r blog diweddar a gyhoeddwyd ynglyn & phenawdau’r canlyniadau:

https://nda.blog.gov.uk/2020/07/29/latest-views-from-the-ndas-external-stakeholders/

Ein Manylion Cyswllt — Arhoswch yn ddiogel —ac arhoswch

mewn cvsvlltiad ...

Byddwn yn cysylltu & chi'n rheolaidd naill ai dros y ffén neu e-bost wrth i ni fynd drwy'r cyfnod yma o
gyfarfodydd rhithwir - a thu hwnt. Yn y cyfamser, mae croeso i chi gysylltu & ni os gallwn fod o gymorth. Mae

ein manylion cyswillt isod.

Dymuniadau gorau, John, Kelly, Jonathan, David

Manvlion Cyswillt:

John McNamara — Pennaeth Ymgysylltu & Rhanddeiliaid

Ffén: 01925 802684 Symudol: 07564 501580 E: john.mcnamara@nda.gov.uk
Kelly Anderson — Arweinydd Rhanddeiliaid — Gorllewin Cumbria

Ffén: 01925 802185 Symudol: 07711784158 E: Kelly.anderson@nda.gov.uk
David Wallace — Arweinydd Rhanddeiliaid — Yr Alban

Ffon: 01925 803067 Symudol: 07821 835447 E: david.wallace@nda.gov.uk
Jonathan Jenkin — Arweinydd Rhanddeiliaid - Magnox

Ffén: 01925 802582 Symudol: 07713 785134 E: jonathan.jenkin@nda.gov.uk
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