SINE 3
Site Stakeholder Group

Summary of Key points from the Wylfa SSG Zoom
Meeting Thursday 24 September 2020

The Chairman updated members on his SSG activities since 12 September 2019 referring
to:

Correspondence received from Llanbadrig Community Council wishing to relay, via the
SSG, their gratitude to Magnox for all the collaborative work and good relations undertaken
with the local community over the years.

Aled M Jones, as Chair of Chairs is awaiting a meeting with the ONR to discuss SSG roles
and responsibilities.

SSG Chairs and Vice Chairs have had a virtual meeting with the NDA. In light of the
current circumstances all current Chairs and Vice Chairs’ tenure have been extended for 12
months.

Trawsfynydd has been identified as a lead site for reactor decommissioning.

Stuart Law presented the Site Director’s Report circulated previously and supplemented by
a video outlining the eight key milestones achieved during 2019/20.
NDA Report presented by Jonathon Jenkin and John McNamara.

ONR report circulated within the meeting pack and lan Dallas in his absence agreed to take
any questions via Zoom Chat facility.

An update on recipients of the Magnox Socio-Economic Scheme was presented by Mair
Jones.
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Welcome and Receive Apologies for Absence

The Chair welcomed all to the meeting at 2.00 pm and apologies were noted as above. He
referred to the proposed meeting scheduled for February 2020 which was cancelled in light
of the current pandemic situation.

Approval of Minutes of the Meeting held 12 September 2020

The minutes had been circulated prior to the meeting. Gordon Warren proposed that the
minutes were correct and the proposal was seconded by John Griffiths. The minutes were
received and accepted as a true record.

Matters Arising from the Previous Minutes

Cestyll Gardens — Mr Jonathan Jenkin confirmed to members that the removal of trees at
the site was for health and safety reasons due to the tree roots decaying and being unsafe.
Discussions are ongoing regarding replacement trees to compensate for the removal.

Annual Review of Accounts — JJ wished to apologise as he is yet to consider the reference
cited within the previous meeting’s minutes. With regard to the Holliday Report, he noted
that the date of publication is yet to be agreed with COVID 19 restrictions being an
additional contributing factor to the delay. He did note, however, that the delay has no
implications on the work of the NDA.

SSG Chairman’s Report
The Chair gave an overview of his activities since the last meeting and drew particular
attention to:

e Correspondence received from Llanbadrig Community Council wishing to relay, via
the SSG, their gratitude to Magnox for all the collaborative work and their good
relations undertaken with the local community.

e A proposed imminent meeting with the ONR to discuss the SSG roles and
responsibilities.

e SSG Chairs and Vice Chairs have had virtual meetings with the NDA. In light of the
current circumstances all Chairs and Vice Chairs tenures have been extended for 12
months

e Trawsfynydd has been identified as a lead site for reactor decommissioning.

Wylfa Site Director’s Report

Stuart Law presented his report, copies of which had been circulated within the meeting
packs. He shared a video which chronicled the delivery milestones achieved in 2019/20
resulting in achieving Target Zero. In summary they were as follows:

e Completed a four year campaign to empty the UK’s largest reactors safely and
compliantly.

e 87,890 spent fuel elements shipped to Sellafield in 586 flasks — twice as much as

any other Magnox site

Received fuel free verification of each reactor’s 392 standpipes.

180 tonnes of redundant assets disposed of against a target of 125 tonnes.

Switched off the sea water cooling pump motors saving £250K a year.

Reviewed and disposed over 3000 records.

Supported 15 Community organisations to access a share of the £176K Magnox

funding



Operational Pause measures undertaken

SL stated that on 16 March, Magnox took the proactive decision to pause all non-essential
operations across the fleet to protect the workforce and local communities during the Covid-
19 pandemic. The decision was managed through the usual approval processes and
ratified by the Regulators. Business Continuity Plans were adopted and the company’s
event management centre was set up to co-ordinate front line support for national
infrastructure and local communities by providing resources to NHS Trusts, Local
Authorities and resilience forums. Consequently on 20 March, Wylfa site went into
operational pause safely, securely and with care for the environment. Staffs were asked to
work from home, wherever possible, in line with government and devolved administration
guidance. SL thanked the security team who continued to protect the site 24/7 during the
pause and to the members of the workforce who ensured business and regulatory
obligations were always met.

Magnox encouraged staff to volunteer in the community if they were able to, and over 50
stepped up to shop for the elderly and vulnerable, deliver prescriptions, set up foodbanks,
make up food boxes, use 3D printers to make PPE and sew scrub bags for NHS workers.
Wylfa staff generously donated money to help purchase an I-pad, DAB radio and two small
TVs for the Intensive Care Unit at Ysbyty Gwynedd.

Magnox donated more than 130,000 items of lifesaving personal protective equipment —
21,000 of which came from Wylfa and Trawsfynydd sites. The donated items including
disposable respirators, protective suits and gloves, come from Magnox and our contractors
and suppliers and were donated to Betsi Cadwalader University Health Board and Isle of
Anglesey County Council for further distribution rather than to independent individuals.

Restart preparations

A substantial amount of work was carried out across the company to plan for the sites to re-
open their work programmes and restart physical work in accordance with the control
measures set out in the new Health Protection Guidance Company Standard. A team of six
employees returned to Wylfa at the beginning of June to assess the social distancing
measures, one way pedestrian systems, deep cleaning and health and welfare
arrangements required to support the workforce to gradually and proportionately return to
work safely. Approximately 25 employees returned to work each week throughout June and
Contractors Altrad and Element commenced work in early July to apply the Covid-19
safeguards needed to invite their staff back to site.

Return to ‘Routine Normal’

The workforce continued to mobilise in a steady, controlled manner throughout July with the
aim of everyone working a full working week by the 7 August either on site, working from
home or a combination of the two to restart delivering our mission. The site ONR Inspector
visited on 28 July to assess the Covid-19 control measures in place and discuss these with
a small group of safety representatives resulting in the site being deemed safe for staff to
return. Wylfa entered ‘Routine Normal’ as planned on 7 August with approximately 130
people on site, at work faces, progressing activities, sorting waste and conducting routine
maintenance work.

Future plans

The site is in the early stages of its decommissioning phase. Unlike other Magnox sites,
Wylfa’s return to routine normal does not involve restarting intermediate level waste
retrieval and processing or recommencing large scale civil projects. During the next two
months, a revised lifetime plan will be developed that sets out the work to be delivered in
the next two years.



The business cases required for the asset management projects will be formulated before
31 March 2021. The site’s maintenance schedule is also under review to see where
efficiencies can be made and a project group is being set up to implement an ‘Electricity at
Work’ regulations improvement plan.

Longer term projects

A new Electrical Overlay System is required to change the way electrical power is
distributed as a key enabler for the de-plant and demolition projects the site needs to
deliver as part of the decommissioning plan.

The redundant CO2 plant will be demolished which will create a large lay down area to
support other civil projects.

Further asbestos remediation work will be carried out in the reactor buildings and we will
characterise the post operational radioactive waste to be retrieved, processed and stored in
future years.

There are currently 140 people working on the Wylfa site. The Magnox Support Office staff
who have a desk on site will continue to work from home for the foreseeable future

Wylfa on BBC One Wales

Last August, the Hidden Wales film crew visited site to record broadcaster Will Millard and
Medwyn Williams, Wylfa Integration Manager, delving into the site’s history and seeing
defuelling operations in action. Please tune in to see this very special behind and above the
scenes episode of Series 2 on Friday 9 October at 7.30pm.

Question and Answer session

Derek Owen enquired if staff were given temperature checks as a detection measure for
COVID 19. SL stated that robust COVID 19 safety measures have been adopted such as
social distancing, one way pedestrian systems, deep cleaning and health and welfare
arrangements. He noted, however, that temperature tests were not being undertaken as
Magnox felt they were not fool proof.

Mr Law was thanked for his detailed update report.
Virginia Crosbie left the meeting at this point

Nuclear Decommissioning Authority
Mr J McNamara and Mr J Jenkin were welcomed to the meeting and referred to their report
that drew attention to the following:-

NDA'’s recovery planning

The NDA’s Recovery team has been working hard to shape a response to the changing
circumstances of the COVID-19 pandemic. Over the coming weeks and months NDA sites
will continue with their restart plans, with the safety of the workforce and security of sites
being a key priority at all times. Some of the businesses have continued to work as normal
throughout the COVID crisis, including DRS who have been transporting thousands of
containers of key supplies for communities across the country.

Working as a One NDA Group, Microsoft Teams has been introduced across all of the
businesses in support of the workforce who are working from home.



From 20th July, NDA offices opened to a limited amount of staff where there is a real
business need — but most will continue to work from home for the time being.

Reluctantly the Stakeholder Summit, due to take place in October, and the NDA Supply
Chain event have been postponed. There will be, however, virtual engagement with the
Site Stakeholder Group Forum, and Local Authorities via Nuleaf (Nuclear Legacy Advisory
Forum) during September.

As regards the draft NDA Strategy 4 Public Consultation, a Strategy 4 stakeholder day will
be held part-way through the 12-week consultation, which begins on 17 August.

Finally, a Stakeholder event is planned for 20 November 2020, which will focus on the
NDA’s approach to integrated waste management, and will be one of the events to replace
our postponed summit.

Members will be kept updated on information regarding all the above scheduled virtual
events.

Announcement of termination of PBO contracts

On 10th July, NDA completed another key milestone in creating a cohesive One NDA
Group with the announcement that both Dounreay and LLWR in West Cumbria will become
subsidiaries of the NDA. These changes will result in a much more effective and efficient
way to deliver the business’ agreed mission.

Both Parent Body Organisations (PBOs) have played a key role in delivering this mission
over the last few years, and some major milestones have been achieved on the road
towards the decommissioning mission. The changes being made must not be seen as a
criticism of the PBOs, they are the result of the One NDA objective of creating an
organisation that capitalises on a wealth of experience and talent — there are around 16,000
people who help deliver the NDA mission, one of the most advanced nuclear workforces
anywhere in the world.

Announcement of Lead Site for accelerated decommissioning

The NDA recently announced its intention to bring forward reactor decommissioning at the
Trawsfynydd site following a review of the historical strategy to defer reactor
decommissioning at all Magnox reactor sites. The objective of the new strategy is to fully
decommission the reactors without a period of deferral.

Experience and lessons learned from decommissioning Trawsfynydd will inform a wider
review to develop site-specific strategies for each Magnox reactor site. While it is expected
that the new site-specific decommissioning strategies to be defined over the next 12 to 18
months, they will be continually reviewed and optimised using the learning obtained from
the decommissioning sites.

Reference to Trawsfynydd as the targeted lead site will be made in the draft Strategy 4.

Annual Report and Accounts

On July 10th, the annual report and accounts 2019 to 2020 were published on gov.uk.
Some of the highlights included:

» All Magnox sites have been declared fuel free after the Office for Nuclear Regulation
(ONR) gave its official ‘fuel-free verification’ to Wylfa in October 2019. This marked the end
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of defueling operations at the 26 Magnox reactors.
* All 11 tonnes of separated plutonium has now been safely transported from Dounreay to
Sellafield.

NDA support for community resilience

The NDA and its Site Licence Companies continue to work with communities to support
local resilience during the current COVID-19 crisis. Funding of up to £25k per site has been
made available for a variety of uses around Magnox sites. The funding forms part of the 12
grants, worth £300,000 in total that Magnox and NDA have made available to local
authorities or charities where there is a Magnox site located.

NDA Strategy 4 update

The fourth draft Strategy was published in mid-August and will be subject to a 12-week
public consultation. A pre-consultation information pack was circulated to stakeholders in
June highlighting some of the changes that can be seen in draft Strategy 4. Members were
reminded to forward any response via the channels already noted and by 8 November
2020.

NDA’s Social Impact Plan

The above plan has been updated. This document is the latest version of the NDA’s socio-
economic strategy and it went out for consultation shortly before the COVID-19 lockdown
started in the UK. The social and economic challenges facing the UK are now very different
and changes have been made to reflect these challenges. Members were invited to forward
any further comments via the usual channels.

Carbon Net Zero
The NDA Carbon Net Zero Beacon Project is underway, focused on how we can reduce our
carbon footprint across the group, with support from the Carbon Trust.
The aims of the project are:
e To understand and provide a baseline of our businesses’ carbon footprint
e To develop and begin to implement a plan to reduce our emissions, and to
investigate options to offset any residual emissions
e To resource the plan to ensure we can move to net zero in the future Beacon
Projects help drive the adoption and benefits of One NDA.

The 2020 NDA Stakeholder Survey

The 2020 NDA Stakeholder Survey was carried out between January and April of this year
by independent polling experts Opinion Research Services (ORS). Some 638 stakeholders
took part.

Question and Answer session
None received

Office for Nuclear Regulation Update

Mr lan Dallas was unable to attend the meeting, however, an ONR update report was
included within the meeting pack and Mr Dallas noted that he was happy to take questions
via the ZOOM chat facility should there be any in relation to the report or any other ONR
issues. The content of the report was noted.



Natural Resources Wales Update
In lwan Williams’ absence Rona Arkle was present to present the NRW/EA report.

The report covered the period since March 2020 and referred to the following:-

Pause and restart of operations

Magnox Ltd took the decision to suspend non-essential operations at the Wylfa site during
the response phase of the Covid-19 pandemic. Operational Shift Transition (OST) was
enacted on 20 March 2020, and the site immediately entered a ‘pause’ with only those
operations considered essential to maintain safety and prevent environmental harm
continuing.

A number of compliance activities were not carried out in line with normal arrangements
during the ‘pause:

o Radioactive discharges to air were not monitored directly during the pause, but will be
assessed retrospectively. Discharges from Wylfa are normally low and stable and
have low environmental impact.

o Environmental maintenance routines which were due to be completed during the
‘pause’ were postponed. A number of Plant Operator Route Checks (PORCs) have
been carried out twice-weekly to monitor plant condition during the pause.

o Magnox Ltd’s environmental monitoring programme was suspended during the
pause, but restarted in August 2020. Magnox Ltd provided a justification for these
changes, which we considered reasonable given the unprecedented circumstances
associated with the pandemic and the government restrictions.

Contingency arrangements appear to have worked well during the ‘pause’, with the Duty
Controller and Incident Responder attending site on a number of occasions to respond to
plant alarms.

It was noted that Magnox Ltd has taken a cautious approach to returning to site, which is
set out in a detailed Quality Plan. Completion of the Quality Plan has been managed
through routine regulatory interactions, and it is expected that a return to full compliance will
be undertaken by the end of September 2020. We have recently carried out a ‘remote
inspection’ on the restart of waste management operations at Wylfa, which did not identify
any compliance issues.

Forward look

We are engaging directly with a number of projects which are starting or re-starting at the
site this month, including preparations for the demolition of ancillary buildings and ongoing
characterisation of Intermediate Level Waste (ILW).

Magnox Ltd are currently reviewing their Lifetime Plan (LTP) and site-specific
decommissioning strategy for Wylfa, which will determine the scope of work to be
completed during the Care and Maintenance Preparations phase and how much waste
(both radioactive and non-radioactive) will be generated.

There have been no significant environmental events at Wylfa during this reporting period.
NWR/EA have not taken any enforcement action in the period since the last report.



Question and Answer session
None raised

Magnox Socio-Economic Scheme Update
Mair Jones gave a short presentation on the achievements of the socio-economic scheme.

She noted that the new scheme is now open for applications under the ‘One NDA’ Grant
System. This aligns the process and consistency across the NDA estate. The format for
grants remains the same with funding of up to £1,000 (Good Neighbour level), while larger
requests, and those for multi-year funding, of up to £200,000 are expected to comply with a
range of criteria aimed at creating resilient economies, thriving communities, sustainable
incomes and growth for our communities.

Magnox and the NDA announced a £25,000 cash boost to help support vulnerable groups
on Anglesey with COVID-19 related activities. The funding formed part of the 12 grants,
worth £300,000 in total, Magnox made available to local authorities located near a Magnox
site.

The money was granted to Isle of Anglesey County Council to support the community
during the Coronavirus pandemic. Two 3D printers were purchased for Ysgol Syr Thomas
Jones to make protective visors for key workers and volunteers; these can be put to future
use in the school for years to come.

Royal Mail key workers in Llangefni were one of many organisations who received visors
produced by the school. Funding was also invested into provisions for Amiwch Foodbank
and the ‘Neges’ food distribution project.

The ‘Neges’ project - Dylan’s restaurant and Menter Mon, with the support of other
agencies, established a food delivery service to ensure the most vulnerable people in our
communities were fed, delivering food parcels across Anglesey and Gwynedd.

The local authorities identified vulnerable families and individuals who could benefit from
the support. ‘Neges’ also provided meals for Ysbyty Gwynedd staff who were unable to
access the canteen due to the COVID-19 restrictions. Within seven weeks, 3,479
individuals had benefitted from the scheme, with 1,554 food parcels delivered.

Several messages of thanks were received from the County Council and other community
based organisations.

Multi-year Socio-economic funded projects update

M&n Communities First (M6n CF) received approval from the Magnox Executive for the final
£100,000 tranche of funding for the third year to continue with the successful delivery of the
Training Academy. The Magnox funding has safeguarded the Delivery Manager and
Training Team Coordinator roles annually for the last three years. Last year, 566 individuals
were supported through the employment team services and 807 training opportunities were
undertaken through the scheme. Six participants passed their practical driving test, which is
part of the previously Magnox funded Journey to Work Programme. Since the lockdown,
Mon CF has worked with their accrediting bodies to enable the delivery of distance learning
via Zoom. This service went live on 1 June and within a week 42 individual courses were
booked. Mén CF is the only organisation on Anglesey able to deliver “Fully Accredited”
distance learning.
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STEM Gogledd Project also received approval for the next tranche of funding. The
programme which aims to inspire, promote and support STEM education amongst 11 — 19
year olds was given a further £50,250 to continue the third year. The project is progressing
well with 17 schools now engaged. The three mentors covering Anglesey, Gwynedd and
Conwy have built up a good working relationship with the schools, local employers and
organisations and held over 40 successful events to date.

The Chair thanked MJ for her detailed presentation and urged local communities to take full
advantage of the funding available.

Question and Answer Session
None raised

Draft NDA Strategy 4 Public Consultation
Discussed at Item 6 above.

The Chair enquired as to whether members wished to have another Zoom meeting in order
to discuss the NDA Strategy 4 Public Consultation and agree an SSG response. It was
agreed that members forward their view to the Chair outside the meeting.

Open Forum Question and Answer Session
None raised

Any Other Business

The Chair wished to give special thanks to Jill Callander for all her work in arranging several
virtual meetings recently for the SSG and its members.

Derek Owen reiterated the Chairs vote of gratitude to JC and also wished to thank Stuart
Law and his staff for all that they have done for North Anglesey. Gordon Warren also
wished to thank SL and his team, acknowledging the recent magnitude of work undertaken
in such a short timescale.

The Chair thanked all for their attendance and closed the meeting at 2.55pm

Dates Next Meetings — 11 February 2021 and 09 August 2021
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Crynodeb o brif bwyntiau Cyfarfod Grwp Rhanddeiliaid Safle’r Wylfa (GRhS)
a gynhaliwyd ar ddydd lau 24ain Medi 2020 drwy gyfrwng Zoom

Diweddarodd y Cadeirydd yr aelodau ynglyn &’i weithgareddau GRhS ers
12fed Medi 2019 gan gyfeirio at:

e Yr ohebiaeth a dderbyniwyd gan Gyngor Cymuned Llanbadrig a oedd yn
dymuno anfon ei werthfawrogiad drwy GRhS i Magnox am yr holl waith
cydweithredol a’r perthnasoedd da a wnaed gyda’r gymuned leol dros y
blynyddoedd.

e Mae Aled M Jones, fel Cadeirydd y Cadeiryddion yn disgwyl cael cyfarfod &’r
Swyddfa dros Reoli Niwclear (SRN) er mwyn trafod swyddogaethau a
chyfrifoldebau GRhS.

e Mae cyfarfod rhithwir wedi cael ei gynnal rhwng Cadeiryddion ac Is-
gadeiryddion GRhS a'r ADN. Yng ngoleuni’r amgylchiadau presennol, mae
cyfnod y Cadeiryddion a'r Is-gadeiryddion presennol wedi cael ei ymestyn am
12 mis.

e Mae Trawsfynydd wedi cael ei nodi fel safle arweiniol ar gyfer datgomisiynu
adweithyddion.

Cyflwynwyd Adroddiad Cyfarwyddwr y Safle gan Stuart Law a oedd wedi cael
ei gylchredeg yn flaenorol, gyda fideo a oedd yn amlinellu’r wyth carreg filltir
allweddol a gyflawnwyd yn ystod 2019/20.

Cyflwynwyd adroddiad yr Awdurdod Datgomisiynu Niwclear (ADN) gan
Jonathan Jenkin a John McNamara.

Cylchredwyd adroddiad y SRN yn y pecyn cyfarfod a chytunodd lan Dallas yn
ei absenoldeb ateb unrhyw gwestiynau drwy gyfleuster Zoom Chat.

Cyflwynwyd diweddariad gan Mair Jones ynglyn & derbynwyr Cynllun
Cymdeithasol-Economaidd Magnox.
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Cofnodion Grwp Rhanddeiliaid Safle’r Wylfa
Dydd lau, 24 Medi 2020, drwy gyfrwng ZOOM

Presennol:
Y Cynghorydd Aled M Jones
Stuart Law
Mair Jones

Michelle Humphreys

Y Cynghorydd Dafydd Griffiths
Y Cynghorydd John Giriffiths
John McNamara

Jonathan Jenkin

Y Cynghorydd Derek Owen

Y Cynghorydd Gwilym Morris
Mark Elsworth

Y Cynghorydd Gordon Warren
Y Cynghorydd John Giriffiths
Ifer Gwyn

Rona Arkle

Virginia Crosbie

Hefyd:
Rhiannon Elis Williams
Sydna Roberts

Ymddiheuriadau:
Llinos M Huws

Ward Twrcelyn CSYM a Chadeirydd GRhS

Cyfarwyddwr Safle’'r Wylfa, Magnox Cyf

Arweinydd Cymdeithasol-Economaidd, Yr Alban a Chymru,
Magnox Cyf

Arweinydd Cyfathrebu a Chymdeithasol-Economaidd, Cymru,
Magnox Cyf

Cyngor Cymuned Llaneilian

Cyngor Cymuned Llaneilian

Awdurdod Datgomisiynu Niwclear

Awdurdod Datgomisynu Niwclear

Cyngor Cymuned Llanbadrig

Cyngor Cymuned Rhosybol

Magnox Cyf

Cyngor Tref Amiwch

CSYM

Pwer Niwclear Horizon

Asiantaeth yr Amgylchedd

AS Ynys Mon

Cyfieithydd — Cymen
Cofnodwr — Cymen

Ward Talybolion CSYM

Y Cynghorydd Gareth W Roberts Cyngor Tref Amiwch

Y Cynghorydd Ken Hughes
Steve Roberts

lan Dallas

Rhun ap lorwerth

Jack Jones

Gwen Parry Jones

Ward Talybolion CSYM
Pwer Niwclear Horizon
SRN

Aelod o’r Senedd
Cynrychiolydd Mechell
PSG Magnox



Croeso a Derbyn Ymddiheuriadau am Absenoldeb

Croesawyd pawb ir cyfarfod gan y Cadeirydd am 2.00pm a nodwyd yr
ymddiheuriadau fel uchod. Cyfeiriodd at y cyfarfod arfaethedig a drefnwyd ar
gyfer mis Chwefror 2020 a gafodd ei ganslo yng ngoleuni sefyllfa’r pandemig
presennol.

Cymeradwyo Cofnodion y Cyfarfod a gynhaliwyd ar 12 Medi 2020

Roedd y cofnodion wedi cael eu cylchredeg cyn y cyfarfod. Cynigiodd Gordon
Warren fod y cofnodion yn gywir ac eiliwyd y cynnig gan John Griffiths.
Derbyniwyd y cofnodion fel cofnod cywir.

Materion yn Codi o’r Cofnodion Blaenorol

Gerddi Cestyll — Cadarnhawyd i'r aelodau gan Mr Jonathan Jenkin bod cael
gwared ar coed ar y safle wedi digwydd oherwydd rhesymau iechyd a
diogelwch ac oherwydd bod gwreiddiau’r coed yn pydru ac yn anniogel. Mae
trafodaethau ar y gweill ynglyn & phlannu coed yn eu lle er mwyn gwneud iawn
am gael gwared ohonyn nhw.

Adolygiad Blynyddol o’r Cyfrifon — Roedd JJ yn dymuno ymddiheuro oherwydd
mae eto i ystyried y cyfeiriad a ddyfynnwyd yng nghofnodion y cyfarfod
blaenorol. Gyda golwg ar Adroddiad Holliday, nododd fod y dyddiad cyhoeddi
eto i'w gytuno, gyda chyfyngiadau Covid-19 yn ffactor ychwanegol sy'n
cyfrannu at yr oedi. Fodd bynnag, nododd nad oes gan yr oedi unrhyw
oblygiadau i waith yr ADN.

Adroddiad Cadeirydd GRhS
Rhoddodd y Cadeirydd drosolwg o’i weithgareddau ers y cyfarfod diwethaf a
thynnodd sylw arbennig at:

e Yr ohebiaeth a dderbyniwyd gan Gyngor Cymuned Llanbadrig a oedd yn
dymuno anfon ei werthfawrogiad drwy GRhS i Magnox am eu holl waith
cydweithredol a’r perthnasoedd da a wnaed gyda’r gymuned leol.

e Cyfarfod buan arfaethedig gyda’r SRN er mwyn trafod swyddogaethau a
chyfrifoldebau GRhS.

e Mae cyfarfodydd rhithwir wedi cael eu cynnal rhwng Cadeiryddion ac Is-
gadeiryddion GRhS a’'r ADN. Yng ngoleuni’r amgylchiadau presennol,
mae cyfnod y Cadeiryddion a’r Is-gadeiryddion presennol wedi cael ei
ymestyn am 12 mis.

e Mae Trawsfynydd wedi cael ei nodi fel safle arweiniol ar gyfer
datgomisiynu adweithyddion.

Adroddiad Cyfarwyddwr Safle’r Wylfa

Cyflwynodd Stuart Law ei adroddiad, ac roedd copiau ohono wedi cael eu
cylchredeg yn y pecynnau cyfarfod. Dangosodd fideo a oedd yn trafod y
cerrig milltir cyflawni a gyrhaeddwyd yn 2019/20 a Iwyddodd i gyrraedd Targed
o Sero. Gellir eu crynhoi fel a ganlyn:



e Cwblhawyd ymgyrch pedair blynedd i wagio adweithyddion mwyaf y
DU yn ddiogel ac mewn modd sy’n cydymffurfio.

e Anfonwyd 87,890 o elfennau tanwydd disbyddedig i Sellafield mewn
586 o fflasgiau — cymaint ddwywaith ag unrhyw safle Magnox arall.

e Derbynwiyd dilysiad di-danwydd ar gyfer pob un o’r 392 safbibell ym

mhob adweithydd.

e Gwaredwyd a 180 tunnell o asedau diangen yn erbyn targed o 125
tunnell.

e Diffoddwyd moduron y pympiau oeri dwr mor, gan arbed £250k y
flwyddyn.

e Adolygwyd a gwaredwyd a thros 3000 o gofnodion.
e Rhoddwyd cymorth i 15 o sefydliadau cymunedol dderbyn rhan o’r
cyllid Magnox o £176k.

Ymgymerwyd & mesurau saib gweithredol

Nododd SL ar 16eg Mawrth fod Magnox wedi gwneud y penderfyniad
rhagweithiol i roi saib i'r holl weithrediadau dianghenraid ar draws yr holl
safleoedd er mwyn diogelu’r gweithlu a’r cymunedau lleol yn ystod pandemig
Covid-19. Roedd y penderfyniad yn cael ei reoli drwy’r prosesau cymeradwyo
arferol a’'u cadarnhau gan y Rheoleiddwyr. Mabwysiadwyd Cynlluniau Parhad
Busnes a sefydlwyd canolfan rheoli digwyddiadau’r busnes er mwyn cydlynu
cefnogaeth y rheng flaen ar gyfer isadeiledd cenedlaethol a chymunedau lleol
drwy ddarparu adnoddau i Ymddiriedolaethau’r GIG, Awdurdodau Lleol a
fforymau gwydnwch. O ganlyniad ar 20fed Mawrth, aeth safle Wylfa i saib
gweithredol mewn modd diogel a chyda gofal am yr amgylchedd. Gofynnwyd i
staff weithio o’u cartrefi, pan oedd hynny yn bosibl, yn unol & chanllawiau’r
llywodraeth a’r weinyddiaeth ddatganoledig. Diolchodd SL i'r tim diogelwch a
oedd yn parhau i ddiogelu’r safle 24/7 yn ystod y saib ac i aelodau’r gweithlu a
oedd yn sicrhau bod rhwymedigaethau'r busnes a’r rhwymedigaethau
rheoleiddio yn cael eu cwrdd bob amser.

Anogodd Magnox i’r staff wirfoddoli yn y gymuned os oedden nhw’n gallu, a
daeth dros 50 o aelodau’r staff i siopa i'r henoed a’r bregus, danfon
presgripsiynau, sefydlu banciau bwyd, casglu blychau bwyd at ei gilydd,
defnyddio argraffyddion 3D i wneud PPE a gwnio bagiau sgrybs ar gyfer
gweithwyr y GIG. Cyfrannodd staff yr Wylfa yn hael er mwyn helpu prynu I-
pad, radio DAB a dwy set deledu fechan ar gyfer Uned Gofal Dwys Yshyty
Gwynedd.

Cyfrannodd Magnox fwy na 130,000 o eitemau cyfarpar diogelwch personol
sy'n arbed bywydau - daeth 21,000 ohonyn nhw o safleoedd Wylfa a
Thrawsfynydd. Roedd yr eitemau a gyfrannwyd yn cynnwys anadlyddion
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untro, dillad a menig diogelwch gan Magnox a’n contractwyr a’n cyflenwyr a
chafodd y rhain eu rhoi i Fwrdd lechyd Betsi Cadwaladr a Chyngor Sir Ynys
Mon er mwyn cael eu dosbarthu yn hytrach na’u rhoi i unigolion annibynnol.

Paratoadau ar gyfer ailddechrau

Ymgymerwyd a gwaith sylweddol drwy’r cwmni er mwyn cynllunio i'r safleoedd
ailagor eu rhaglenni gwaith ac ailddechrau gwaith ffisegol yn unol &’r mesurau
rheoli a amlinellir yn Safon newydd y Cwmni ar gyfer Canllawiau Diogelu
lechyd. Dychwelodd tim o chwe gweithiwr i'r Wylfa ar ddechrau mis Mehefin
er mwyn asesu’r mesurau pellter cymdeithasol, y systemau unffordd ar gyfer
cerddwyr, trefniadau glanhau yn drylwyr ynghyd a'r trefniadau iechyd a lles
sydd eu hangen i gefnogi’r gweithlu i ddychwelyd yn raddol ac yn gymesur i’r
gwaith yn ddiogel. Dychwelodd oddeutu 25 o weithwyr i'r gwaith bob wythnos
drwy gydol mis Mehefin a dechreuodd y Contractwyr Altrad ac Element waith
yn gynnar ym mis Gorffennaf er mwyn gweithredu’r amddiffyniadau Covid-19 a
oedd eu hangen i wahodd eu staff yn Ol i'r safle.

Dychwelyd i’r ‘Normal Arferol’

Parhaodd y gweithlu i baratoi mewn modd sefydlog, reoledig drwy gydol mis
Gorffennaf, gyda’r nod i bawb weithio wythnos waith lawn erbyn 7fed Awst, un
ai ar y safle, gweithio o’u cartrefi neu gyfuniad o’r ddau er mwyn ailddechrau
cyflawni ein cenhadaeth. Ymwelodd Arolygydd SRN y safle ar 28ain
Gorffennaf er mwyn asesu’r mesurau rheoli Covid-19 sy’n bodoli a thrafod y
rhain gyda grwp bychan o gynrychiolwyr diogelwch a arweiniodd at dybio bod
y safle yn ddiogel i staff gael dychwelyd. Dechreuodd yr Wylfa ar gyfnod
‘Normal Arferol’ ar 7fed Awst fel ag a gynlluniwyd, gydag oddeutu 130 o bobl
ar y safle, wrth eu gwaith, symud ymlaen gyda gweithgareddau, didoli
gwastraff ac ymgymryd a gwaith cynnal a chadw arferol.

Cynlluniau ar gyfer y Dyfodol

Mae’r safle yng nghamau cynnar ei gyfnod datgomisiynu. Yn wahanol i
safleoedd eraill Magnox, nid yw dychweliad Wylfa i'r normal arferol yn
cynnwys ailddechrau casglu a phrosesu gwastraff lefel ganolraddol nac
ailddechrau prosiectau sifil ar raddfa fawr. Yn ystod y ddeufis nesaf, bydd
cynllun gydol oes diwygiedig yn cael ei ddatblygu a fydd yn amlinellu’r gwaith
sydd i'w gyflawni yn ystod y ddwy flynedd nesaf.

Bydd yr achosion busnes sydd eu hangen ar gyfer y prosiectau rheoli asedau
yn cael eu llunio cyn 31ain Mawrth 2021. Yn ogystal, mae amserlen cynnal a
chadw’r safle o dan adolygiad er mwyn gweld lle y gellir gwneud arbedion
effeithlonrwydd ac mae grwp prosiect yn cael ei sefydlu er mwyn gweithredu’r
cynllun gwella rheoliadau ‘Trydan yn y Gwaith’.

Prosiectau’r Tymor Hirach
Mae angen System Troshaenu Trydanol newydd er mwyn newid y ffordd y
mae ynni trydanol yn cael ei ddosbarthu fel galluogwr allweddol ar gyfer y
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gwaith datgomisiynu a’r prosiectau dymchwel y mae’r safle angen eu cyflawni
fel rhan o’r cynllun datgomisiynu.

Bydd rhan segur o’r safle sy’n ymdrin & CO, yn cael ei dymchwel a bydd hyn
yn creu ardal fawr ar gyfer adeiladu prosiectau sifil eraill.

Bydd mwy o waith adferol ynglyn ag asbestos yn cael ei wneud yn adeiladau’r
adweithyddion a byddwn yn disgrifio nodweddion y gwastraff ymbelydrol 6l-
weithredol er mwyn iddo gael ei gasglu, ei brosesu a'’i storio yn y dyfodol.

Ar hyn o bryd, mae 140 o bobl yn gweithio ar safle’r Wylfa. Bydd staff
Swyddfa Cefnogi Magnox sydd & desg ar y safle yn parhau i weithio o’'u
cartrefi hyd y gellir rhagweld.

Wylfa ar BBC One Wales

Mis Awst y llynedd, cafwyd ymweliad gan griw ffilmio Hidden Wales i recordio’r
darlledwr Will Millard a Medwyn Williams, Rheolwr Integreiddio’r Wylfa, yn
twrio i hanes y safle a gweld sut mae gweithrediadau gwaredu tanwydd yn
gweithio. Cofiwch wylio’r bennod arbennig hon o’r Ail Gyfres pan gewch chi
weld y tu 6l ac uwchben i’r llenni ar ddydd Gwener, 9fed Hydref am 7.30pm.

Sesiwn Cwestiwn ac Ateb

Holodd Derek Owen a oedd staff yn cael gwirio’'u tymheredd fel mesur o
ganfod Covid-19. Dywedodd SL fod mesurau diogelwch cadarn wedi cael eu
mabwysiadu gyda Covid-19, fel pellter cymdeithasol, systemau cerdded un-
ffordd, glanhau dwys a threfniadau iechyd a lles. Fodd bynnag, nododd nad
oedd profion tymheredd yn cael eu cynnal oherwydd nad oedd Magnox yn
teimlo eu bod yn gwbl ddi-feth.

Diolchwyd i Mr Law am ei adroddiad diweddaru manwl.
Gadawodd Virginia Crosbie y cyfarfod ar yr adeg hon.

Awdurdod Datgomisiynu Niwclear
Croesawyd Mr J McNamara a Mr J Jenkin i'r cyfarfod a gwnaethon nhw
gyfeirio at eu hadroddiad a oedd yn tynnu sylw at y canlynol:-

Cynllun adferiad yr ADN

Bu tim Adferiad yr ADN yn gweithio yn galed i lunio ymateb i amgylchiadau
newidiol pandemig y Covid-19. Dros yr wythnosau a’r misoedd sydd i ddod,
bydd safleoedd yr ADN yn parhau &’'u cynlluniau ailddechrau, gyda diogelwch
y gweithlu a diogelwch y safleoedd yn flaenoriaeth allweddol bob amser. Mae
rhai o’r busnesau wedi parhau i weithio fel arfer drwy gydol argyfwng y Covid,
gan gynnwys DRS sydd wedi bod yn cludo miloedd o gynwysyddion o
gyflenwadau allweddol ar gyfer cymunedau drwy’r wilad.



Gan weithio fel Grwp Un ADN, mae Microsoft Teams wedi cael ei chyflwyno ar
draws yr holl fusnesau er mwyn cefnogi’r gweithlu sy’n gweithio o’u cartrefi.

O’r 20fed Gorffennaf, agorodd swyddfeydd yr ADN i nifer cyfyngedig o staff lle
mae gwir angen o safbwynt busnes — ond bydd y rhan fwyaf yn parhau i
weithio o’u cartrefi am vy tro.

Yn anfodlon, mae’r Uwchgynhadledd Rhanddeiliaid a oedd i ddigwydd ym mis
Hydref, ynghyd a digwyddiad Cadwyn Gyflenwi'r ADN wedi cael eu gohirio.
Fodd bynnag, bydd ymgysyllitu rhithwir & Fforwm Grwp Rhanddeiliaid y Safle
ar Awdurdodau Lleol drwy NuLeAF (Fforvm Cynghori ar Etifeddiaeth
Niwclear) yn ystod mis Med.i.

Parthed yr Ymgynghoriad Cyhoeddus ar fersiwn ddrafft Strategaeth 4 yr ADN,
cynhelir diwrnod rhan o’r ffordd drwy’r ymgynghoriad 12 wythnos, sy’n dechrau
ar 17eg Awst ar gyfer rhanddeiliaid ynglyn a Strategaeth 4.

Yn olaf, mae digwyddiad ar gyfer Rhanddeiliaid wedi cael ei gynllunio ar gyfer
20fed Tachwedd 2020, a fydd yn canolbwyntio ar ddull yr ADN tuag at reoli
gwastraff integredig, a bydd yn un o’r digwyddiadau a fydd yn disodli ein
huwchgynhadledd sydd wedi cael ei gohirio.

Bydd aelodau yn derbyn y wybodaeth ddiweddaraf ynglyn &’r holl
ddigwyddiadau rhithwir a drefnwyd.

Cyhoeddi diwedd contractau’r Sefydliadau Rhiant-Gorff (SRhG)

Ar 10fed Gorffennaf, cwblhaodd yr ADN garreg filltir arall drwy greu Grwp Un
ADN cydlynol drwy gyhoeddi y bydd Dounreay a LLWR yng Ngorllewin
Cymbria yn dod yn is-gwmniau i'r ADN. Bydd y newidiadau hyn yn arwain at
ffordd llawer mwy effeithiol ac effeithlon o gyflawni cenhadaeth gytunedig y
busnes.

Mae’r ddau Sefydliad Rhiant-Gorff (SRhGau) wedi chwarae swyddogaeth
allweddol wrth gyflawni’r genhadaeth hon yn ystod yr ychydig flynyddoedd
diwethaf, ac mae rhai cerrig milltir mawr wedi cael eu cyflawni ar y ffordd tuag
at y genhadaeth ddatgomisiynu. Mae’n rhaid peidio & gweld y newidiadau hyn
fel beirniadaeth o'r SRhGau; canlyniad ydyn nhw o amcan Un ADN o greu
sefydliad sy’n manteisio ar gyfoeth o brofiad a thalent — mae oddeutu 16,000 o
bobl yn helpu i gyflawni cenhadaeth yr ADN, un o'r gweithluoedd mwyaf
arloesol yn unrhyw le yn y byd.

Cyhoeddi Safle Arweiniol ar gyfer datgomisiynu cyflymach
Yn ddiweddar, cyhoeddodd yr ADN ei fwriad i symud ymlaen gyda
datgomisiynu adweithyddion ar safle Trawsfynydd, yn dilyn adolygiad o’r
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strategaeth hanesyddol i ohirio datgomisiynu adweithyddion ar bob safle
adweithyddion Magnox. Amcan y strategaeth newydd yw datgomisiynu’r
adweithyddion yn llawn heb gyfnod gohirio.

Bydd y profiad a'r gwersi a ddysgwyd o ddatgomisiynu Trawsfynydd yn
darparu gwybodaeth ar gyfer adolygiad ehangach er mwyn datblygu
strategaethau penodol i'r safle ar gyfer pob safle lle ceir adweithyddion
Magnox. Tra disgwylir y bydd y strategaethau datgomisiynu newydd sy’n
benodol i safleoedd yn cael eu diffinio dros y 12 i 18 mis nesaf, byddan nhw’n
cael eu hadolygu a’'u mireinio yn barhaus drwy ddefnyddio’r dysgu a gafwyd
o’r safleoedd datgomisiynu.

Bydd cyfeiriad at Drawsfynydd fel y safle arweiniol a dargedir yn cael ei wneud
yn fersiwn ddrafft Strategaeth 4.

Adroddiad Blynyddol a Chyfrifon.

Ar 10fed Gorffennaf, cyhoeddwyd adroddiad blynyddol a chyfrifon 2019 at
2020 ar gov.uk. Roedd rhai o’r uchafbwyntiau yn cynnwys:

» Datgan bod holl safleoedd Magnox yn ddi-danwydd ar &l i'r Swyddfa dros
Reoli Niwclear (SRN) roi ei ‘ddilysiad di-danwydd’ swyddogol i Wylfa ym mis
Hydref 2019. Roedd hyn yn nodi diwedd y gweithrediadau gwaredu tanwydd
mewn 26 o adweithyddion Magnox.

* Mae pob un o’r 11 tunnell o blwtoniwm a wahanwyd wedi cael ei gludo yn
awr yn ddiogel o Dounreay i Sellafield.

Cefnogaeth yr ADN ar gyfer gwydnwch cymunedau

Mae’r ADN a’'i Gwmniau sydd a Thrwydded ar gyfer y Safle yn parhau i weithio
gyda chymunedau i gefnogi gwydnwech lleol yn ystod yr argyfwng Covid-19
presennol. Bydd cyllid o hyd at £25k y safle ar gael ar gyfer amrywiaeth o
ddibenion o amgylch safleoedd Magnox. Mae’r cyllid yn ffurfio rhan o'r 12
grant, sy’'n werth cyfanswm o £300,000 y mae Magnox a’r ADN wedi'u
cyfrannu i awdurdodau lleol neu elusennau lle ceir safleoedd Magnox.

Diweddariad ynglyn a Strategaeth 4 yr ADN

Cyhoeddwyd fersiwn ddrafft o’r bedwaredd Strategaeth yng nghanol mis Awst
a bydd yn amodol ar ymgynghoriad 12 wythnos. Dosbarthwyd pecyn
gwybodaeth cyn ymgynghori i'r rhanddeiliaid ym mis Mehefin a oedd yn tynnu
sylw at rai o'r newidiadau a ellir eu gweld yn fersiwn ddrafft Strategaeth 4.
Atgoffwyd yr aelodau i anfon unrhyw ymateb drwy’r sianelau a nodwyd eisoes
erbyn 8fed Tachwedd 2020.

Cynllun Effaith Cymdeithasol yr ADN

Mae’r cynllun uchod wedi cael ei ddiweddaru. Y ddogfen hon yw'r fersiwn

ddiweddaraf o strategaeth gymdeithasol-economaidd yr ADN ac aeth allan ar
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gyfer ymgynghoriad ychydig cyn i gyfyngiadau symud Covid-19 ddechrau yn y
DU. Mae’r heriau cymdeithasol ac economaidd sy’n wynebu’r DU yn awr yn
wahanol iawn ac mae newidiadau wedi cael eu gwneud er mwyn adlewyrchu’r
heriau hyn. Gwahoddwyd yr aelodau i anfon unrhyw sylwadau pellach drwy’r
sianelau arferol.

Carbon Sero Net

Mae Prosiect Beacon Carbon Sero Net yr ADN ar y gweill, ac mae'n
canolbwyntio ar sut y gallwn ni leihau ein hol-troed carbon drwy’r grwp, gyda
chefnogaeth gan yr Ymddiriedolaeth Garbon.

Nodau’r prosiect yw:

e Deall a darparu gwaelodlin él-troed carbon ein busnesau.

e Datblygu a dechrau gweithredu cynllun i leihau ein hallyriadau, ac
ymchwilio i ddewisiadau er mwyn gwrthbwyso unrhyw allyriadau sy’'n
weddill.

e Darparu adnoddau ar gyfer y cynllun er mwyn sicrhau y gallwn ni symud
I sero net yn y Prosiectau Beacon yn y dyfodol a helpu i sbarduno
mabwysiadu Un ADN a chael budd ohono.

Arolwg Rhanddeiliad yr ADN 2020

Cynhaliwyd Arolwg Rhanddeiliad yr ADN 2020 rhwng mis lonawr a mis Ebrill
eleni gan arbenigwyr arolygon barn annibynnol sef Opinion Research Services
(ORS). Cyfranogodd 638 o randdeiliaid.

Sesiwn Cwestiwn ac Ateb
Ni dderbyniwyd unrhyw gwestiwn.

Diweddariad y Swyddfa dros Reoli Niwclear

Roedd Mr lan Dallas yn methu & mynychu'r cyfarfod. Fodd bynnag, cafodd
adroddiad y SRN a oedd yn darparu diweddariad ynglyn a'r sefyllfa ei
gynnwys yn y pecyn cyfarfod, a nododd Mr Dallas ei fod yn fodlon ateb unrhyw
gwestiynau drwy’r cyfleuster ZOOM Chat pe bai unrhyw gwestiynau mewn
perthynas &’r adroddiad neu unrhyw faterion SRN eraill. Nodwyd cynnwys yr
adroddiad.

Diweddariad gan Gyfoeth Naturiol Cymru
Yn absenoldeb lwan Williams, roedd Rona Arkle yn bresennol i gyflwyno
adroddiad CNC/AA.

Roedd yr adroddiad yn ymdrin &’r cyfnod ers mis Mawrth 2020 ac roedd yn
cyfeirio at y canlynol:

Saib ac ailddechrau’r gweithrediadau
Penderfynodd Magnox Cyf roi’r gorau i’'r gweithrediadau dianghenraid ar



safle’r Wylfa yn ystod y cyfnod ymateb i bandemig y Covid-19. Gweithredwyd
y Trawsnewidiad Symud Gweithredol (OST) ar 20fed Mawrth 2020, ac aeth y
safle yn syth i ‘saib’, gyda’r gweithrediadau hynny a oedd yn cael eu hystyried
yn rhai hanfodol yn unig yn parhau er mwyn cynnal diogelwch ac atal niwed
amgylcheddol.

Ni chafodd nifer o weithgareddau cydymffurfio eu cynnal, yn unol a threfniadau
arferol yn ystod y ‘saib’.

e Nichafodd gollyngiadau ymbelydrol i'r aer eu monitro yn uniongyrchol yn
ystod y saib, ond byddan nhw’n cael eu hasesu yn 6l-weithredol. Mae
gollyngiadau o’r Wylfa fel arfer yn isel ac yn sefydlog ac maen nhw’n cael
effaith amgylcheddol isel.

e Gohiriwyd y tasgau cynnal a chadw amgylcheddol arferol a oedd ar fin eu
cwblhau yn ystod y ‘saib’. Mae nifer o Wiriadau Llwybr Gweithredwr y
Safle (PORCs) wedi cael eu cynnal ddwywaith yr wythnos er mwyn
monitro cyflwr y safle yn ystod y saib.

e  Gohiriwyd rhaglen monitro amgylcheddol Magnox Cyf. yn ystod y saib,
ond ailddechreuwyd arni ym mis Awst 2020. Darparodd Magnox Cyf
gyfiawnhad dros y newidiadau hyn, ac roeddem ni’n meddwl eu bod yn
rhesymol o gofio’'r amgylchiadau digyffelyb a oedd yn gysylltiedig &’r
pandemig a’r cyfyngiadau gan y llywodraeth.

Mae’'n ymddangos bod y trefniadau hapddigwyddiadau wedi gweithio yn dda
yn ystod y ‘saib’, gyda’r Rheolwr Dyletswydd a’r Ymatebwr Digwyddiadau yn
mynychu’r safle ar nifer o achlysuron er mwyn ymateb i larymau’r safle.

Nodwyd bod Magnox Cyf wedi mabwysiadu dull gofalus at ddychwelyd i’'r
safle, a amlinellir mewn Cynllun Ansawdd manwl. Mae cwblhau’r Cynllun
Ansawdd wedi cael ei reoli drwy ryngweithiadau rheoleiddiol arferol, a
disgwylir y bydd dychweliad at gydymffurfiaeth lawn yn cael ei wneud erbyn
diwedd mis Medi 2020. Yn ddiweddar, rydym wedi cynnal ‘arolygiad o bell’ ar
ailddechrau’r gweithrediadau rheoli gwastraff yn yr Wylfa, ac ni chanfyddwyd
unrhyw faterion cydymffurfio.

Edrych tuag at y dyfodol

Rydym yn ymgysylltu yn uniongyrchol & nifer o brosiectau sy’n dechrau neu’n
ailddechrau ar y safle'r mis hwn, gan gynnwys paratoadau ar gyfer dymchwel
adeiladau ategol ac mae’r gwaith disgrifio nodweddion y Gwastraff Lefel
Ganolraddol (GLG) ar y gweill.

Ar hyn o bryd, mae Magnox Cyf yn adolygu ei Gynllun Gydol Oes (CGO) a’i

strategaeth datgomisiynu penodol i'r safle ar gyfer yr Wylfa, a fydd yn

penderfynu cwmpas y gwaith sydd i'w gwblhau yn ystod y cyfnod Paratoadau
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Gofal a Chynnal a faint o wastraff (ymbelydrol ac anymbelydrol fel ei gilydd) a
fydd yn cael ei gynhyrchu.

Ni fu unrhyw ddigwyddiadau amgylcheddol arwyddocaol yn yr Wylfa yn ystod
y cyfnod adrodd hwn. Ni chymerwyd unrhyw gamau gweithredu gorfodi gan
CNC/AA yn ystod y cyfnod ers yr adroddiad diwethatf.

Sesiwn Cwestiwn ac Ateb
Ni ofynnwyd unrhyw gwestiwn.

Diweddariad ynglyn a Chynllun Cymdeithasol-Economaidd Magnox
Darparodd Mair Jones gyflwyniad byr ynglyn & chyflawniadau’r cynllun
cymdeithasol-economaidd.

Nododd hi fod y cynllun newydd yn awr ar agor i geisiadau o dan y System
Grant ‘Un ADN’. Mae hyn yn gwneud y broses a’'r cysondeb yn gydnaws ar
drwy ystad yr ADN. Mae'’r fformat ar gyfer grantiau yn parhau'r un fath, gyda
chyllid o hyd at £1,000 (lefel Cymydog Da), tra bod disgwyl i geisiadau uwch,
a’r rhai hynny ar gyfer cyllid am nifer o flynyddoedd, o hyd at £200,000
gydymffurfio ag amrediad o feini prawf sydd wedi cael eu hanelu at greu
economiau gwydn, cymunedau sy’n ffynnu, incymau cynaliadwy a thwf ar
gyfer ein cymunedau.

Mae Magnox a'r ADN wedi cyhoeddi hwb ariannol o £25,000 er mwyn helpu i
ddarparu grwpiau bregus ar Ynys Mén gyda gweithgareddau sy’n gysylltiedig
a Covid-19. Roedd y cyllid yn rhan o’r 12 grant, sef cyfanswm o £300,000 y
mae Magnox wedi’u cyfrannu i awdurdodau lleol a leolir wrth ymyl safle
Magnox.

Rhoddwyd yr arian i Gyngor Sir Ynys Mén i gefnogi’r gymuned yn ystod
pandemig y Coronafeirws. Prynwyd dau o argraffyddion 3D ar gyfer Ysgol Syr
Thomas Jones i wneud feisorau diogelwch ar gyfer gweithwyr allweddol a
gwirfoddolwyr; gellir defnyddio’r rhain yn yr ysgol am flynyddoedd.

Roedd gweithwyr allweddol y Post Brenhinol yn Llangefni yn un o’r llawer o
sefydliadau a dderbyniodd feisorau a gynhyrchwyd yn yr ysgol. Yn ogystal,
buddsoddwyd cyllid i brynu bwyd ar gyfer Banc Bwyd Amlwch a’r prosiect
dosbarthu bwyd ‘Neges'’.

Sefydlodd y prosiect ‘Neges’ — Bwyty Dylan’s a Menter Mon, gyda chymorth
asiantaethau eraill, wasanaeth danfon bwyd er mwyn sicrhau bod y bobl fwyaf
bregus yn ein cymunedau yn cael eu bwydo, gan ddanfon parseli bwyd drwy
Ynys Moén a Gwynedd.

Canfyddodd yr awdurdodau lleol deuluoedd ac unigolion bregus a allai gael
11
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budd o’r gefnogaeth. Yn ogystal, darparodd ‘Neges’ brydau ar gyfer staff
Ysbyty Gwynedd a oedd yn methu & mynd i'r cantin oherwydd cyfyngiadau
Covid-19. O fewn saith wythnos, roedd 3,479 o unigolion wedi elwa o’r cynllun
a danfonwyd 1,554 o barseli bwyd. Derbyniwyd sawl neges o ddiolch gany
Cyngor Sir a sefydliadau eraill yn y gymuned.

Diweddariad ynglyn a phrosiectau cymdeithasol-economaidd a gyllidwyd
am sawl blwyddyn

Derbyniodd Cymunedau’n Gyntaf Ynys Mén (CG Moén) gymeradwyaeth gan
Swyddog Gweithredol Magnox ar gyfer cyfran olaf y cyllid o £100,000 ar gyfer
y drydedd flwyddyn i barhau i redeg yr Academi Hyfforddi yn llwyddiannus.
Mae cyllid Magnox wedi diogelu swyddi’r Rheolwr Cyflawni a’'r Cydlynydd Tim
Hyfforddi yn flynyddol am y tair blynedd ddiwethaf. Y llynedd, cefnogwyd 566
o unigolion drwy wasanaethau’r tim cyflogaeth ac ymgymerwyd a 807 o
gyfleoedd hyfforddi drwy’r cynllun. Pasiodd chwech o gyfranogwyr eu prawf
gyrru ymarferol, sy’n rhan o Raglen Teithio i'r Gwaith a gyllidwyd gan Magnox.
Ers y cyfyngiadau symud, mae CG Mon wedi gweithio gyda’u cyrff achredu i
alluogi cyflwyno dysgu o bell drwy Zoom. Aeth y gwasanaeth hwn yn fyw ar
laf Mehefin ac o fewn wythnos, roedd 42 o gyrsiau unigol wedi cael eu
harchebu. CG M6n yw'r unig sefydliad ym Mén i allu cyflwyno dysgu o bell
sydd “Wedi cael ei Achredu yn Llawn”.

Yn ogystal, derbyniodd Prosiect STEM y Gogledd gymeradwyaeth ar gyfer y
gyfran nesaf o gyllid. Derbyniodd y rhaglen sy’n anelu i ysbrydoli, hyrwyddo a
chefnogi addysg STEM ymysg Yy rhai sydd rhwng 11 ac 19 oed, £50,250 arall
er mwyn parhau a’r drydedd flwyddyn. Mae’r prosiect yn symud ymlaen yn
dda ac erbyn hyn mae 17 o ysgolion yn cymryd rhan. Mae’r tri mentor sy’n
ymdrin ag Ynys Mon, Gwynedd a Chonwy wedi datblygu perthynas waith dda
gyda’r ysgolion, y cyflogwyr lleol a’r sefydliadau ac mae dros 40 o
ddigwyddiadau llwyddiannus wedi cael eu cynnal hyd yma.

Diolchodd y Cadeirydd i MJ am ei chyflwyniad manwl ac anogodd cymunedau
lleol i fanteisio yn llawn ar y cyllid sydd ar gael.

Sesiwn Cwestiwn ac Ateb
Ni chodwyd unrhyw gwestiwn.

Ymgynghoriad Cyhoeddus ynglyn & Fersiwn Ddrafft Strategaeth 4
Trafodwyd hyn yn Eitem 6 uchod.

Holodd y Cadeirydd a oedd aelodau yn dymuno cynnal cyfarfod arall drwy
Zoom er mwyn trafod Ymgynghoriad Cyhoeddus Strategaeth 4 yr ADN a
chytuno ar ymateb GRhS. Cytunwyd y dylai aelodau anfon eu sylwadau at y
Cadeirydd y tu allan i’r cyfarfod.

Sesiwn Fforwm Agored ar gyfer Cwestiwn ac Ateb
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Ni chodwyd unrhyw gwestiwn.
Unrhyw Fater Arall

Roedd y Cadeirydd yn dymuno diolch yn arbennig i Jill Callander am ei holl
waith o drefnu sawl cyfarfod rhithwir yn ddiweddar ar gyfer y GRhS a’i
aelodau.

Ailadroddodd Derek Owen ddiolchiadau’r Cadeirydd i JC ac roedd hefyd yn
dymuno diolch i Stuart Law a'’i staff am bopeth yr oedden nhw wedi’i wneud
yng Ngogledd Mén. Roedd Gordon Warren hefyd yn dymuno diolch i SL a’i
dim, gan gydnabod pwysigrwydd y gwaith a wnaed yn ddiweddar mewn amser
mor fyr.

Diolchodd y Cadeirydd i bawb am fynychu'r cyfarfod a daeth y cyfarfod i ben
am 2.55pm.

Dyddiadau’r Cyfarfodydd Nesaf — 11eg Chwefror 2021 a 09fed Awst 2021
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