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Safety & Security

- Safety Performance:

— TRIR / DACR = 0 (last event that affected these stats,
November 2018).

— KPIs & DPSI Indicators typically green with no clear adverse
trends.

— EHSS&Q Independent Site Inspector ratings for the site either 7
green or improved in reporting period in almost all areas.

— Ex RED DRAGON Successful demonstration of LC11 and
Security arrangements

« Significant Events:

— Behavioural events — series of behavioural / safety culture
events in contract partner group.

* Regulatory Issues:
— ONR Enforcement Letter — above behavioural events
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Site Focus List

; Lo Resourcing

«  Sufficient people to deliver Site scope;
Addressing national and local skills

o shortages

« Asset condition

« Degradation impact on operation /

S programme delivery areas

@ Progress on Waste processing facilities

: * Installation and commissioning of
Modular ILW Encapsulation Plant
(MILWEP), Pre-Conditioning Facility
(PCF), Settling Tank (ST) Retrievals

» First waste package in the ISF 2023
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People

Recruitment and retention environment challenging

— “Hinkley School” continuing to invest in existing staff and local community to
address local and national skills shortages

- STEM:

— Events with local schools, including Careers Events; Year 10 Mock Interviews
« Apprentices:

— Finalist apprentice at NSAN National Apprentice Awards (final March)

— Joint venture with EDF HPB for Maintenance Apprentices

— Apprentices opportunities now available at Hinkley A for further information please
visit the Energus website Magnox Apprenticeships - Energus
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https://energus.co.uk/skills-training/apprenticeships/magnox-apprenticeships/

Plant & Process

* Progress continues in

Asbestos remediation — Boiler Houses and
surrounding plant areas

Fuel Element Debris (FED) retrievals

Installation and commissioning of Waste
processing facilities

Waste storage — first waste package in the ISF
2023

Asset condition monitoring and maintenance

« Site sustainability/energy efficiency action
plan
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Hinkley Target Progress 2022/23

Tony Homer - Complete
20 Joint Waste
Management Plan
(JWMP) shipments

15 shipped
Remaining planned and
will be shipped in Q4

Richard grimmett - Pre-
Conditioning Facility-
Polymer Encap Line -
Inactive commissioning
complete

Decision taken to defer to
next FY.

Derek Sweeney - Wet
vaults FED Retrieval -
Excellent target 14.2te

YE Target — 10.4Te
YTD Actual — 7.8Te

Grant Taylor - Wet Waste
Retrieval - ST7, 8 & 9 Fill
house inactive

commissioning complete

COMPLETE

Marina Cintra - Cross
Site Transporter
delivered to site

COMPLETE

Dave North - Asbestos
remediation - Excellent
target 11300m?2

YTD Target - 7650m?
YTD Actual — 8000m?2

2A Boiler Hse COMPLETE

Chris Wright - MILWEP
Contractor Inactive
Commissioning complete

COMPLETE

Marina Cintra - B224
Construction

COMPLETE
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Socio-economic support

« Continued sponsorship from Soc-Ec fund

« Spaxton Cricket Club - £975 for new equipment for ground maintenance
equipment
« Cannington Church of England Primary School - £1,010 for new woodwork
equipment
« 2022 Charity: Freewheelers Emergency Voluntary Service — Site
raised >£10k

« 2023 Charity: St Margaret’s
Hospice>£2k raised already




Socio-economic update

Contact information:

« Eirian Vaughan-Lewis is looking after Good Neighbour (up to £2,000)
applications for Berkeley, Oldbury and Hinkley A

» Applications over £2,000 by Haf Morris
For further information please go to:

https://www.qgov.uk/government/collections/magnox-working-with-our-
communities
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