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Successes & look ahead
Enduring Culture Programme
• High Performance Culture (HPC) Training rolled out 

to Senior Leaders
• Lead Team, Trade Union and Safety Rep 

Workshops completed
• Safety Reps recruited trained and on a development 

programme

Hinkley School
• 4 Production Technician Apprentices appointed into 

full time positions.

Compliance & Delivery
• 2 x Enforcement Letters closed out
• Asbestos Remediation Project Boiler Houses, 

physical works completed.
• Pre-Conditioning Facility inactive commissioning 

has commenced - 8 full drums and 4 partial drums 
encapsulated.

• Fuel Element Debris retrieval target (3.2te) ahead of 
schedule currently at (2.7te) 

• Dry Vault Retrieval Project enablers progressing
• No planning applications to discuss

My Focus
• Reporting, Leaders in the Field, action close out
• Safety Tours
• TU Relationship
• Operational fitness!



• Recruitment and Retention
• ‘Hinkley A School’ continuing to invest in existing staff and local 

community to address local and national skills shortages
• 13 locally recruited operators and radiological protection technician 

trainees in post and learning new skills
• 6 locally recruited engineer grade trainees in post with development 

plans
• Supporting national skills shortage, by training radiological 

protection technicians for other NRS sites
• Celebration

• 50 year service award
• 40 year service award

• Apprentices & STEM
• Hinkley supported NRS Fleet with Apprentice Induction Week.
• Total number of apprentices now 14, with new levels of apprentices 

in position

People



Event date - 31st August 2023

Main Demin water tank for the site within the 
RCA was ‘out of spec’. The tank was drained 
after samples were taken of the water showing 
no radioactivity. Upon discharging this water to 
the storm drains, analysis of the remaining 
layer of sludge showed it to be radioactive. An 
RCI was initiated at this point followed by an 
EA inspection. 

Demin Tank - Update

Demin tank now cleaned and repainted. 



Hinkley Targets 2024/25 – October Update
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Retrievals 
Module (Dry)

Retrievals 
Module (Wet)
Operational –  
2019

Skips

Dry Vaults

Wet Vaults

SCB -
 Resin, Sludge,
 Sand & Gravel

PWTP -  
Resin Sludge 

& Sand

ETP - 
Sludge & 

Sand

Buffer Store 
Resin and 

Sludge

PCF

ATCS

Concrete Box

Mosaik Loading

Blower House - 
Gravel

ISF

MILWEP

MCI Fill House 
Retrievals

Timeline to Rundown Certainty

Wet
Now

Dry
R1 2029
R2 2032

SCB
2028

PWTP 
Q4 2024 
& 2029

PCF
Polymer Q3 2024 
Cement 2028

ETP
2027

Phase Key

Operational

Active 
commissioning

In-active 
commissioning

Construction

Design
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Socio-economics 
2024-25

Hinkley A Good Neighbour level

• £2,000 ACTS – Purchased a mobile stage for community shows and performances. 

• £1,150 - BMX Club in Burnham on Sea – Laptop and a TV display screen

Hinkley A Larger projects

• Ongoing funding for Somerset Education Business Partnership, £195,000 has been 
committed over four years. 

Presenter Notes
Presentation Notes
Hinkley A Larger projects
Ongoing funding for Somerset Education Business Partnership, £195,000 has been committed over four years. The focus has been to connect with schools, colleges and businesses. 
SEBP showcase what they can provide, in terms of help and support for children considering their future careers, whether it be into further education or employment and what businesses need to do to help. 
They are also engaging with parents to assist them in supporting their children with their options.

The partnership produce monthly newsletters targeting students, educators, businesses, and parents.
They work with Tone FM through “Word Gets Around” to try and connect with more parents.
Their external evaluation contract is in place and formally started in January 2024.
Large Careers Fairs have taken place with local companies engaging with parents from the area, with NRS also present. 




Visits to site

• SSG visit to HPA and HPB – 7th May 

• Rob Fletcher NRS CEO – 24th Sept
• EDF Heysham – 15th Oct 
• Stogursey Parish Council – 21st Oct 

• Industry Sustainability Group – 24th Oct



Any questions?
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