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Agenda

« EHSS&O Performance

 Site News
* Programme Update
« Socio Economic Update

» Questions
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https://magnox-my.sharepoint.com/personal/richard_murray_magnoxsites_com/Documents/Documents/Site%20Director/presentations/NRS_For%20All%20Our%20Futures_VF_60%20Subtitles%20English%20(2).mp4

EHSS&Q Performance

e TRIR-0.46, DACR - 0.46
Individual suffered a back injury carrying out a manual handling operation

¢ No significant events since the last meeting
e MILWEP Part B PPC permit received from SEPA
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Site News

Targets for FY 23/24

8 Mac and Cobalt Mosaiks retrieved to the ILW store - 8 complete

52 CXPP 500l drums filled and transferred to the ILW store - 28 complete
Dispatch 14 consignments of LLW - 10 completed

Design completed for the Cooling Tower land remediation - complete

Commence in-active commissioning of the Zeolite skip retrieval process -
target end March 2024

Deliver £3.5m of asset care improvements - on target
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Site News

Recruitment

New recruits started:

« Site Security Manager

* Deputy Site Security Officer

* 4 Trainee Heath Physics Monitors
» Radiation Protection Assistant

External recruitment currently
in progress:

« 2 Senior Project Engineers
« CXPP Production Technician




CXPP Decommissioning — ILW Retrievals

Cave Line ILW Retrievals — Routine Cave Entries in Progress to De-Plant, Size
Reduce and Package Legacy Machinery and Associated Equipment



CXPP Decommissioning — ILW Retrievals

CXPP Process Line Enabling Works - C4 Air-Fed Suit Entries Carried Out to
Remove Loose Tritiated Waste Items from the Cubicle in Preparation for Active
Commissioning



Pond Decommissioning

y A - Safely retrieved 34 ILW Mosaik
v oo DCIC's from the Ponds

» All Mosaiks have now

been processed through AVDS
and are stored in the ISF

POCO work has
commenced and is well
underway with a large amount
of equipment removed making
way for Zeolite equipment

installation




Pond Decommissioning

« Zeolite equipment scheduled for installation
early January 2024

« Zeolite Inactive Commissioning scheduled
March 2024




Pond Decommissioning

« MAETP installation is complete

» Inactive commissioning close
out planned for early December 2023

« Active commissioning January 2024




Cooling Towers Remediation

« Work is ongoing with the strategy for
remediation of the cooling tower areas

« Planning permission documentation
currently being produced to allow
removal of the crushed concrete

» Working closely with NWS to plan to
remove the crushed concrete and
reuse elsewhere




ILW — recovery of all 34 MAC &
Cobalt MOSAIKS from Pond 2 to ISF
complete

23/24 - 9 shipments of LLW from the
site (YE target 14)

Focus on Problematic Legacy Wastes
including Oils & Liquids and

Graphite. Two Oils & Liquids
shipments completed




Waste

Other Legacy Waste Progress:

* Redundant Scaffold (in ISOs)

* Inspecting Legacy Waste Half Height ISOs

« Shipping non-radioactive legacy wastes
(redundant trailer)




Asset Care

» Glazing replacement has commenced on the reactors. Thisis partofa 5
year programme which includes all 4 reactor buildings




Socio-Economic Update

* No new applications for funding
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Any Questions . ..
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