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Successes & look ahead

Enduring Culture Programme

* High Performance Culture (HPC)
Training now progressed to all
leadership staff on site

« Safety Reps now embedded and a
functioning HESAC has returned.

Site overview

Hinkley School

Apprentices for Dungeness and Harwell now run
through our school.

Training of Level 5 Health Physics Monitors for the
fleet is now an option through our school.

Tranche of Health Physics training completed for
Hinkley and Berkeley cohort.
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Compliance & deliver

» Boiler Houses Asbestos Remediation Project -project is now fully closed out.

» Fuel Element Debris retrieval target (3.2te) ahead of schedule currently at (5.9te)

« Dry Vault Retrieval Project enablers progressing.

« Planning application submitted for installation of new welfare facilities to support Waste
Operations at west end of site.
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My focus
* Reporting, leaders in the field, action close out.

» Operational fitness.

» Site level programme organisation moving to the Site Director.

Site overview
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People

* Recruitment and Retention

> ‘Hinkley A School’ continuing to invest in existing staff and local
community to address local and national skills shortages

» Apprentice requirements for Sept 2025 currently being considered,
6 Nuclear Operatives, 1 Maintenance Technician at a minimum.

» Supporting national skills shortage, by training radiological
protection technicians for other NRS Sites
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> March 1965 (60 years) Hinkley Point A started generating from D A O :i
both reactors ,

 Apprentices & STEM:

> Hinkley supported Apprentice Week. Celebrating those passing out
and talks with first year apprentices.

» Total number of apprentices now 14, with new levels of apprentices
in position.

> Katie Pitts, Hinkley electrical apprentice, represented NRS at
Nuclear Week at the Houses of Parliament.




Hinkley Targets 2024/25 - March update
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Fire System RCA
Install Complete and
system

commissioned
@ 53%

Support our HAW Ops
team to get our first
package filled,
conditioned and into
the ISF for interim
storage.
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Spending Review

NRS funding levels remain significant for 25/26.

« However, with rates of inflation and global

market. instability increasing material and labour

costs we cannot progress at the planned pace
for 2026 -2029.

« Some projects around the fleet will be paused.

« Hinkley Point A doesn’t have any major projects - |

on the paused list.
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Storm
Darragh

 Saturday 7t December —
recorded wind speeds of
93mph.

* Document Centre roof was
the most significant damage.

* Repairs already underway.
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£1.1M ..y

£1,020,805 has been committed of which £72,000 for
Good Neighbour (£6k per site)

2 Hinkley A funded projects 2024/2025 to date.

£50,750

For further information please contact:

Good Neighbour applications for Hinkley A email: sharon.fry@magnoxsites.com
» Applications over £2,000: email: jessica.dawson@magnoxsites.com
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Socio-economics
2024-25

Community support from 2012 — 2023

£616,985

Hinkley A ‘Good Neighbour’ level

« £2,000 - ACTS — Purchased a mobile stage for community shows and
performances.

« £1,758 - Cannington Brownies — Camping equipment

« £1,907 - Freewheelers (voluntary blood bike service) - banners and
feather flags to support fundraising

Hinkley A larger projects

* £195,000 - Ongoing funding for Somerset Education Business
Partnership, has been committed over four years.

Watchet East Quay project
« £250,000 — Contribution towards the redevelopment of the quay



Volunteering

neighbourly
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Site Sustainability Working Group

« Sustainability, wellbeing, mental health,
STEM, and EDI into collaborative working
groups.

« Sustainability isn’t just about recycling or
reducing emissions; it's about ensuring a
better future for people, the environment,
and generations to come. 9

« Collaborative Meeting — A session to
present ideas for 2025 and develop a year-

long action plan Environmental sustainability

» Monthly Garden Club
» Ditch the Desk Bin!
* Plant Swap & Garden Donations




Visits

MP Rachel Gilmour

NRS Managing Director (Paul Winkle) &
Nuclear Operations Director (John

Grierson)
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