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For the period 15t January — 315t March 2025

NRS Dounreay Delivery Business Key Points

NRS Dounreay has produced an updated 1-year plan based on annual funding of £212M
for FY 24/25. This final funding amount included a small amount of additional funding
compared to earlier expectations, allowing the site to progress on shaft and silo activities
as well as bring forward decommissioning activities in high hazard facilities in the FCA.
(For clarity — the final funding figure for 2025/26 is £221M).

Our regulatory return-to-routine plan continues to address the one Improvement Notice
and two Enforcement Letters that remain open. Two Enforcement letters were closed
during the period. We expect it will take around two years to return to routine regulatory
attention level for safety (not before July 2026). This is to allow NRS Dounreay to
demonstrate improvements for asset stewardship and EHSSQ capability development.

As part of the return to green for its site stewardship, the site will have delivered c.£12M
of asset intervention during FY24/25 (up from c. £9m FY23/24). This will increase to
c.£19M for FY25/26. Planned interventions have targeted building fabric (water ingress)
and electrical distribution systems, but emerging issues have increased their scope to
include steam and vent systems. Contingency work is complete, ensuring heating
provision to “must do” areas using 4-packaged steam generators, with long term
stabilisation scheduled for FY25/26.

Operational, Enabling and Programme Delivery Target Status

A detailed table of the status of our operational, enabling and programme delivery targets
is attached as Appendix A.

e GKT2 (operational targets) is forecasting ‘Stretch — On Track’.

e GKT 2.1 (consignment of CHILW drums) has previously been reported ‘Completed
at Stretch’ but included drums in storage for over 12 months. Planned consignment
of the four CHILW drums from 1215 will allow this target to be achieved at stretch.

e GKT2.2 (consignment of RHILW drums) has achieved ‘On Target’. Achieving
Stretch is dependent on recovery of the FCA crane (awaiting rail bolt).

e GKT 2.3 (consignment of HHISO containers) is achieved at stretch.

e GKT 2.4 (LLW diversion) is ‘Completed at Stretch’, taking the total to 63 tonnes
consigned to date (revised down from 67.6T).
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e Of our OKTs (enabling targets), OKT9 (key asset interventions) has recovered to
‘stretch’ in period and OKT3 (Asset Management Plans) to ‘On Target'.

e OKT11 (transformation — effective spending) has moved from ‘Unachievable’ to ‘At
risk’ through identification of cost avoidance previously delivered but not accounted
against the target. All other OKTs continue to track as ‘On Target’.

Programme Delivery Update

Reactors Programme

Legacy alkali metal waste storage improvements are progressing as planned with the
short-term improvements now implemented. Position paper has been issued to ONR
confirming the corrective work undertaken and the associated evidence in which to close
out the enforcement action. ONR is currently reviewing the paper and plans to carry out
a further site inspection in May before a final decision is made. Evidence of progress of
the longer-term solution, that being a new store, is expected. This will be provided through
the ongoing new store design work and agreement of a site group key target associated
with physical preparation of the new store ground location i.e. demolition of a redundant
structure termed DN026 to make way for the new store.

All infrastructure improvement activities, those being upgrades to the effluent treatment
plant, PFR reactor hall roof and PFR ‘glazed wall’ replacement, are progressing as
planned. Recent weather conditions have supported good progress being made on the
outside works.

A business decision has been made to close out the current ventilation upgrade
commercial contract due to significant forecast cost increases. The project will now review
its future commercial strategy, and following the associated sanction approval, will seek a
new contract for all site installation and commissioning work.

Breeder return-to-green plan progressing as scheduled. Several issues are now being
managed to expedite return to operations and retrieve the next batch of fuel elements. An

outage programme will be implemented later.

Fuel Cycle Area Programme

Following the successful achievement of GKT 1.6 (Cut and Core South Transfer Cell
walls) in Q3, the D1217 team has levelled the floor of the cell to allow access for a crane
enabling removal of 24 blocks to date in Q4.

The NDA/NRS Scabbler innovation project being run by the D1217 Project Team is
continuing to make good progress with key control integration completed.

D1203 Vent Improvement Project: Phase 1 of the civil work has been completed, and the
main power supply cables have been run from the substation.
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Decommissioning of the Recovery Area within D1203 was successfully completed ahead
of schedule (420 airline suit entries, 26 crates of bulk waste and 96 Low Level Waste
drums consigned).

The building crane upgrade works within D1206 have successfully been completed and
the crane returned to service. This is a critical enabler for the active filter change project.

The Steam Project team has successfully completed the works to return steam to the four
key facilities identified at project outset, namely D1208, D2700, D1201 and D2001 with
the provision of four new steam boilers.

Availability of electrical resource was flagged in the previous period as an issue across
the programme, however there is an improving picture on this front (several trade
vacancies filled and positive forward pipeline).

Balance of Site Programme

Shaft & Silo: The programme business case is drafted and will commence formal
governance steps in June. Business cases are being written for the associated projects,
and these will be submitted for sanction approval sequentially from April 2025 onwards
(under current sanction).

Advanced Transition Works — Service Diversion Works Phase 1 materials were delivered
to site and the Mechanical & Electrical Service Diversion 1 contract commenced.

Drum Handling — Remaining Factory Acceptance Tests (FATS) and integrated testing is
progressing in accordance with test schedule.

DCPSEZ2: Quality risk assessment analysis, on schedule and cost, was completed and a
full NDA business case to re-sanction the project to completion is being finalised before
submission to Group Investment Committee in April. External roadworks were completed
and works on drum handling crane and container crane testing and commissioning were
progressed in period.

Non-Active Drains: Efforts focussed on updating key project documents and establishing
the business justification. The mechanical, electrical and instrumentation supply and
installation was issued for tender and the returned bids evaluation completed which has
enabled a preferred bidder to be identified pending contract award.

D1432 Boiler House: Bund construction commenced with shuttering and blinding
concrete base placed. Rebar fixing was completed and main concrete pours now
underway. Engineering substantiation reports and supporting calculations were updated
for final approval.
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D1310 Labs Upgrades: Supply of Fume Cupboards - all deliveries were completed, and
the certificate of completion has been issued.

Commercial

We informed GDES, Morson and Nuvia that we will not extend or renew the
Decommissioning Operative Framework contract when it expires at end of FY25.
Communications have also been issued to local stakeholders (including Chamber of
Commerce) and the workforce. Approx. 80 people will transfer to NRS upon completion
of existing contracts.

EHSSQ Performance

The NRS Dounreay total recordable incident rate (excluding CNC) has improved to 0.17.
In this reporting period we have had one RIDDOR (reporting of injuries, diseases and
dangerous occurrences regulations) reportable injury:

e RIDDOR event - An NRS employee was diagnosed as having a reportable
occupational disease under RIDDOR on 27 January 2025 by Dounreay OHD,
relating to use of gloves.

On 6 February, during equipment removal from the laundry, a load fell from a pallet
truck. One person sustained a minor injury. A full investigation was carried out and the
findings shared with ONR. Actions are being implemented.

The below table covers the period up to the end of March 2025.

Total Recordable Incident Rate (TRIR) [Ralling Annual Average]

Period

—a—TRIR == ==Target
ONR Regulatory Enforcement

NRS Dounreay regulatory return to routine plan continues to address the 1 x improvement
notice and 2 x enforcement letters that remain open. Two enforcement letters were closed
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during the period. There is still a lot of work to do and this is recognition from ONR that
we are addressing the issues.

Control of High Hazard Non-Nuclear Activities Enforcement Letter (Sodium Tank Farm
Fire: June 2022, (ONR-EL-22-010)) — ONR confirmed in writing 17/12/2024 NRS
Dounreay has complied with the points from the enforcement letter and consider that
further monitoring of the implementation of these arrangements can be done through
normal regulatory interactions. Regulatory Issue RI-10834 has now been closed. [Closed]

Building Weathertight Integrity and Heating Enforcement Letter (ONR-EL-23-045) — ONR
is content that NRS Dounreay has made substantive progress improving arrangements
for building conditions and agreed that the intent of RI-11876 has been addressed. The
correction of all the known asset issues will be a prolonged activity and will be monitored
by ONR via normal regulatory business and ONR enhanced regulator attention focus on
site. [Closed]

Alkali Metal Storage Improvement Notice — The implementation project is working on an
interim storage solution, completion expected 2026, with final closeout planned for June
2025. ONR are very happy with the monthly progress reports. [Ongoing]

Control of the risk presented by Dangerous Substances and Explosive
Atmospheres Regulations Enforcement Letter (DSEAR)— Hazardous substances
assessment process has been delivered with assessments due 30/09/2025. Building on
success to date, DSEAR capability growth needs to be addressed in the next 9 months
through staff and leadership training. Two new specialist roles have been recruited, a
DSEAR sprint week completed and the ONR March intervention recognised the great
progress made with closure extension agreement to 31/12/2025. [Ongoing]

COMAH Lower Tier — Level 3 Regulatory Issue Enforcement Letter — Working Group
continues with external SME resource contract in place. Public information submission
delivered 31/08/24 and Major Accident Prevention Policy (MAPP) developed and COMAH
SQEP capability plan delivered 20/12/24. Two new specialist roles have been recruited,
a COMAH sprint week completed and the ONR March intervention recognised the great
progress made with closure extension agreement to 30/09/2025. [Ongoing]

AFNOR Audit

As reported previously, in December 2024 AFNOR completed a surveillance audit against
ISO 9001, 14001 and 45001 standards with a major non-conformance with regards to
COSHH adherence. AFNOR carried out a follow-up intervention in March 2025 and
reduced the non-conformance to minor.

SEPA Regulatory Actions

The NRS Dounreay environmental total recordable incident rate has increased to 0.04
from at 0.00 throughout the reporting period due to SEPA confirming two non-compliances
in relation to the D2001 Carbon Bed Filter event against conditions A7.1 (You must take
samples and conduct measurements, tests, surveys, analyses, and calculations as
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necessary in order to ensure compliance with your authorisation) and G1.2 (You must
ensure that any radioactive waste you dispose of is only disposed of in the manner
described in your authorisation).

All permits/authorisations remain in “good status” except for the site radioactive substance
EASR permit which continues to be “at risk”. This is a consequence of recorded non-
conformance with arrangements.

Return to Compliance — SEPA has notified that NRS Dounreay has returned to
compliance with condition A.4.1 (true, accurate and legible records that ensure and
demonstrate compliance with the requirements of your authorisation) in relation to Tritium
Discharges from D115 at DFR.

NRS Dounreay has carried on self-monitoring and has notified SEPA of two potential non-
compliances.

. Minor over-reporting in the September 2024 monthly report of discharges,
established and notified in January 2025

. Defects on a redundant extract duct which is part of the ventilation system connected
to the FCA South Stack

. SEPA Inspections — In February 2025, SEPA carried out an inspection covering the
Nuclear Baseline, vacancies, compliance and investigation action management.
The outcome was positive and SEPA stated they have confidence that NRS
Dounreay has a robust resource methodology and plan

Onshore Monitoring of Radioactive Particles

All information and updates can be found on the Dounreay environmental monitoring
website at:

https://www.gov.uk/government/publications/onshore-monitoring-of-radioactive-particles
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Particle finds per quarter
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Dounreay conducts statutory surveys as required by our environmental permit and
additional non-statutory surveys on a voluntary basis, successful completion of both types
of survey can be impacted by lack of sand / gravel, adverse weather conditions and the
presence of nesting birds between 1st May and 31st August. Where a required survey
cannot be achieved SEPA is notified by E-mail, maintaining compliance with our permit.

Number of finds
=]

2016 2018 2020 2022 2024
Year

Success stories

e Graeme Dunnett was awarded an MBE in the King’s New Year honours list for
services to the nuclear industry

e Five business administration apprentices were awarded their Modern
Apprenticeship completion certificates

e Dounreay Gender Balance Network held its eighth anniversary event in March. The
theme was ‘Accelerate action’ with a reflection on past progress and looking
forward

e Dounreay won 3 NRS Excellence awards which reward and recognise the work
being delivered across the business. The winners were:

» EDI/Mental Health: Jackie King
* Collaboration: Dounreay/Sellafield collaboration project team
* NRS Excellence Team Award: Dounreay D1217 team

e Publication of Dounreay’s annual socio-economic review 2023/4 and launch of
Dounreay’s socio economic impact strategy 2025/26 to 2027/28

e Applications opened for 23 apprenticeships, with a start date in August. We are
also recruiting 9 health physics surveyor trainees and have 15 places this year for
graduate recruitment
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Appendix A - Operational, Enabling & Programme Delivery Target Status

Appendix 1 - Target status as of Period 12 (End of March 2025)

Please note that all of these target status are currently being Audited and are subject to change.

P12 Provisional

Target

HSS&E Performance
and People Culture

HSPC1

HSPC2

HSPC3

HSPC4

HSPC5

HSPC6

Delivery Targets

10

Key:

Strategic Alignment Title Detail Breakdown

% Regulatory, audit and investigation actions raised that are overdue by more
Regulatory, Audit and than 30 days
Investigation Action Closure (Major & Minor Audit Actions, Regulatory Actions and Board of Enquiry & Site
Investigation actions)
Reduce value destruction through avoidance of cost associated with non
Transformation- Cost Avoidance productive periods within programmes and support areas (via DCM
mechanism)

Deployment of High Performance Culture workshop training to Dounreay
personnel (Full target audience to be defined post implementation of FFF
structure) and internal facilitators trained.

Increase in the number of personnel (target audience to be identified post

Deployment of High
Performance Culture

Emergency Arrangement implementation of FFF structure) having undergone training and qualified for
Improvement Plan. Emergency Response role in accordance with the Emergency Arrangement
Improvement Plan.

‘You Said, We Did' Action Generation and closure of actions as consequence of Peakon Employee

closure Engagement Survey (You said, We did)
Address current storage arrangements at PFR (1,2)
Resolution of Alkali Storage Review storage location, control, arrangements and inspection & maintenance

Notice arrangements (3,4,5)

Aagreed Implementation Plan in place (6)

GKT1.1 - Reactors

Reactors: PFR Ventilation Upgrade (missed)

GKT1.2 - Reactors

Reactors: PFR Effluent Treatment Plant (ETP) Pipework Upgrade (Threshold)
GKT1.3 - Reactors

Reactors: DFR Removal of Breeder Fuel Elements (Missed)

GKT1.4 - Fuel Cycle Area (FCA)

D1206 Active Filter Change Containment Installed and Leak Tested (Missed
GKT1.5 - FCA

GKT1- Delivery Milestones D1203 Vent Improvement Project Supply Air Handling Unit in position
(Stretch)

GKT1.6 - FCA

D1217 Cut and Core South Transfer Cell walls (Stretch)

GKT1.7 - BoS Completion of Non Active Drains Optimisation project in year
activities (Threshold)

GKT1.8 - BoS Drum Handling System - Completion of Assembly and Test -
Crane Maintenance Shield Door (Stretch)

GKT1.9 - BoS Silo Waste Retrieval System- Basis of Design Established
(Stretch)

Metric 1: Consignment of CHILW Drums.
Metric 2: Consignment of RHILW Drums.
Metric 3: Consignment of HHISO containers.
Metric 4: Diversion of LLW.

GKT2 - ILW and LLW metrics

Implementing the Asset Management DAMP (Dounreay Asset Management
Asset Management Process) & AMP (Asset Management Plans) Implementation and improvement
Plan

Scope covers

1. Continue supporting the transition of Sustainability into Business as Usual.
Provide evidence showing delivery of the prioritised plan for the
implementation of sustainability into relevant parts of the business e.g. in
Management Systems.

2. Develop a site-specific Socio-Economic Impact Strategy.

3. Carbon Reduction

Sustainability

Engaging SMEs and local supply chain: Utilising LINC and the Reserved

Commercial- Social value Procurement process (PPN11/20) for suitable packages of work

1. Implement diversion of LLW from D3100 as Business as Usual Activity
(where BPM).

2. Reduction in waste rejection rates across all solid waste categories (HAW to
Waste Management Controlled waste) ensuring waste is our quality product (right first time
approach).

3. Development and implementation of a NRS Dounreay Site Joint Waste
Management Plan for Low Level Waste.

To Update the site's aspects assessment process to include emerging aspects

t: t P R .
Aspects Assessmen rocess such as sustainability and COMAH

Career Pathways Development Development and Implementation of Career Pathways for functions at

Dounreay
Asset Interventions Delivery of the Key Asset Interventions across the Dounreay site.
Fleetcall deployment Roll out of Loss management process (Fleet call) across the key delivery areas

Threshold

Non achievement
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Target Forecast
End March

Missed

Missed

Previous Period
Forecast

Movement

Commentary

At Risk

Improvement in quarter to meet Threshold status

Stretch

System reporting has confirmed Cost Avoidance through
new issues management process.

Stretch

Over 90% now trained and additional trainers to support
further roll out.

On Target

Over 80% of personnel (target audience) now trained

Stretch

Action close out dropped below stretch

On Target

Sam]] =

All Achieved.

Missed

S

3 elements unachievable, 1 element at Threshold, 1 at
risk and 4 complete at Stretch.
Value driven by milestone number (6 of 9, with 7 being
required for Threshold)
1.1, 1.3 and 1.4 no longer achievable

Target not delivered but significant recovery to achieve
above.

Stretch

3 CHILW drums consigned. Stretch achieved.
4 RHILW drums consigned. Stretch achieved.
8 HHISOs have consigned. Stretch achieved.
Over 194m3 diverted. Stretch Achieved

On Target

The OKT is now complete at On Target following all
training completed this year, Plan for 25/26
implementation continues, 3 AMPs signed and
completed, and with an evidence of completion
document produced.

On Target

The key items have completed the target at stretch A
plan has been developed for the adoption of

1. "Sustainability in Business Cases" guidance into the
Near Term Work Plan (NTWP) Business Cases.

2. The strategy has been published and shared with
external stakeholders.

3. Percentage reduction against the 2019/20 baseline
year: Stretch: 19 %

On Target

During P12 a further 2 additional Reserved
Procurements plus 1 LINC Procurement have been
launched, taking the total to 16 therefore target achieved
at STRETCH. Reports from Atamis are available.

On Target

Element 1 and 3 were delivered at Stretch with 2 on
Target, delivering an out come of On Target

On Target

PRCO0062 Aspects assessment process now complete
and issued on CMS 15/10/2024

On Target

across the P3M population not fully identified (missing
from numerous APRs) which is a requisite for achieving
Threshold.

On Target

13 out of the 14 scheduled target activities are now
complete , achieving the on target criteria, however
verification checks are in progress on the 14th activity.
Tz outor T

On Target

»lal | = =» 1

OT TECTITIES TTave Clet ITeu TTatuT ity TEVET S ar
31 March 2025, Site verification has been undertaken
and the evidence is now provided to NDA for final

ria
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