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Hunterston A 2026/27 Business Plan

« Zero Top Tier Events « External areas housekeeping « Self-perform opportunities +» Embed HNA/HNB peer
« Environmental safety culture « Deliver proactive safety » Relaunch HNA Wellbeing group networks

« 68.7TE HAW recovered campaigns » Bright ideas focus « Explore HNA/HNB

« 4 x LAW consignments » Red assets <5 opportunities

Transform Innovate ".‘ .

Innovate to drive performance » Encourage use of Hunterston

« Deliver SILWE plan « Welfare investment .
« Pond roof overclad « Optimise work planning process » Use digital tools to reduce Collaboration Hub
« Reactor 1 lift refurbishment « Deliver site sustainability plan paper

Culture, People and Skills

= EES plan completion = VIP objectives « Growth and development opportunities
* Embed principles of HPC * Promote HuP tool usage * Pride and professionalism




Hunterston A welcomes NLA Review team

Hunterston A and B welcomed senior
representatives from the Nuclear
Liabilities Fund (NLF), Department for
Energy Security and Net Zero
(DESNEZ), Nuclear
Decommissioning Authority (NDA)
and Nuclear Restoration Services
(NRS) for the August AGR Review
Meeting.

Hosted by Andy Munro, AGR &
Paired Sites Managing Director,
alongside Daniel Smith and Andy
Dalling, the two-day visit provided an
opportunity to showcase progress
across both sites and highlight the
important work being delivered by our
teams.
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Representatives from NLF and DESNEZ prior to their site
tour at Hunterston A



Hunterston A welcomes school pupils for work experience

We recently welcomed four high school pupils from different secondary schools in the local area to
Hunterston A for a week of work experience. e

s

During the week, the pupils visited different areas to get O NRS
a flavour of the work we do at HNA, including:

Visited the Control Room
Visited SILWE

Met wit our Operations Team and heard about their
role

Given an overview of ILW processes
Heard about Radiological Safety at HNA

How we use Drones for surveys

All pupils were positive about their week and what they
learned here at HNA

Daniel Smith, Dav:d Blyth along w:th the four puplls Who ws:ted the
site: Dean Miller, Chloe Frew, Jayden Simmons and Jude Lapsley



Laboratory team sets new standards across NRS

The laboratory team at Hunterston A recently i
celebrated a series of exceptional achievements il " |

that are setting a new benchmark across the oy E N - =k ;””'i'!}
Nuclear Restoration Services fleet. U /,/ "=
Andre Silva and Courtney Sutherland have p - AN “é
successfully achieved authorisation as |
Laboratory Supervisors—marking a significant
milestone as the first individuals within NRS to
attain this level of authorisation.

Adding to the team’s success, Peter Boyd has
also been-authorised as a Laboratory
Technician—the first individual within NRS to
achieve this status.




EHSSQ Update

« TRIR and DACR — no loss time accidents or recordable
injuries in the last 23 months

* Environment management improvements ongoing
« Continuing with the roll out of Human Performance

» Security Culture audit successfully carried out by internal
audit team and rates purple — best categorisation.

* Hunterston A safety campaigns focussing on risk
assessment, Net Zero, World Environment Day, hazard
awareness and security awareness.




Hunterston A Environment Update

Site drains across the site have been
colour-coded in line with SEPA guidance
and the system used at Hunterston B
Station to provide a consistent and easily
recognisable approach across site, with the
programme being managed and
progressed through the site’s
Environmental Safety Action Team (ESAT)
meetings.

These colours help identify drain contents
and discharge points, improving site
awareness and enabling a faster response
to spills or pollution risks.




Resin Trench Foam Filling project successfully completed

reached with the successful
completion of the Resin Trench
Foam Filling Project within the
Ponds Water Treatment Plant
(PWTP) building.

The trench had previously been
prone to collecting rainwater due to
its isolation from external drainage
routes, creating an area where
water could accumulate with no
natural means of dispersal. By filling
the below-ground void with
specialist foam material, the project
team has effectively eliminated this
issue and significantly improved
water management within the area.




Solid Intermediate Level Waste Encapsulation (SILWE) Project

The SILWE team has successfully achieved its
Group Key Target (GKT) following the completion
of Inactive Commissioning Campaigns 1-3,
marking a significant milestone in the journey
towards operational readiness of one of the site’s
most important decommissioning projects.

The first three campaigns of inactive
commissioning focused on critical aspects of
plant operation and safety.

The team will now focus on delivering the
remaining commissioning campaigns under
Setting to Work 3, building on the strong
progress already achieved.




Ponds Project Update

The Ponds team has successfully
completed substantial prep work in
the West Stop Log Harbour
Workshop within the CCP over the
last few weeks. This is part of the
work to support the Monomix Pump.

The scope of the work included the
water wall being drained,
repositioned and refilled to provide
shielding at the fire exit.




Plant and Structures Update

Cold Duct Elbow Cladding
Removal (R2 4th Floor)

Kaefer have now completed the cladding
removal to SRU 3 and 4, representing
the first notifiable asbestos removal
works on site since 2009.

Beneath the aluminium cladding was
man-made mineral fibre insulation,
secured with twine, which contained
asbestos, along with insulation blocks
containing amosite asbestos. Over 4
tonnes of asbestos waste was removed




Low active waste tracker

Metallic Waste Consignments

Completed — 0 Te Year to date - 2

Target — 6.5Te Target - 4

NRS

Delive:/

Legacy Waste m3

Year to date — 12.24m3

Target — 16.5m3



Second LLW consignment of the year leaves Hunterston A

The Low Activity Waste (LAW) team has successfully
completed its second waste consignment of the year,
marketing another positive step towards the site’s
annual waste targets.

The consignment comprised 5.51m? of legacy Very Low-
Level Waste, safely packaged into 20 soft-sided packages
and dispatched from site.

- BC3530IP1

This latest achievement means the team is already halfway
towards its target of four consignments for the year — a
strong position as activity continues to build pace.

— 48 |!|Ill| N B
“iﬂn[g”ﬂg - e With two consignments now complete, the team is well
— positioned to maintain momentum and continue delivering
against its plans for the year ahead.




High active waste tracker

Recovered HAW
(tonnes)

Year to date — 40.1 te
Target — 68.7 te

Encapsulate drums and
transfer to ILW store

Completed - 22
Target - 42

C)NRS



Sustainability at Hunterston — Volunteering at local park

Earlier this summer, staff volunteered their time at Douglas Park, working alongside The Douglas Park
Project to help improve the grounds and enhance the park for local residents.




Nuclear Restoration Services

Socio-economic funding 2025-26
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https://www.gov.uk/government/collections/nrs-working-with-our-communities
https://www.gov.uk/government/collections/nrs-working-with-our-communities
https://www.gov.uk/government/collections/nrs-working-with-our-communities

Any Questions?
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