
Welcome Sizewell A & B Stakeholder Group 

27/11/2025

Please:

• Be courteous to one another

• Do not talk over other people

• Respect every viewpoint

• Wait for the microphone before talking



AGENDA

1. Welcome - Apologies for absence and declarations of interest

2. Sizewell B Reports
Robert Gunn – Station Director, EDF
 David Prescott - Site Inspector, Office for Nuclear Regulation
 Themis Kantara - Environment Agency

3. Sizewell A Reports
 Alan Walker - Site Director, NRS
 Katharine Walker - Site Inspector, Office for Nuclear Regulation (not in attendance)
 James Heavingham - Environment Agency

4. NDA Report – John McNamara

5. Matters arising and questions from Minutes and Action Tracker
• Minutes and actions of meeting held on 21 May 2025
• Action Tracker

6. Chair Report
• Response to Strategy 5 consultation
• NDA SSG Review
• 20 year celebration

7. Any other business

Date of next meeting: TBC

Sizewell A & B Stakeholder Group Meeting Agenda – 27/11/2025

Venue: Sizewell Sports & Social Club, 

King Georges Avenue, Leiston IP16 4JX

9:00am for 9:30am start, refreshments (to 

be ordered in advance) will be served



Presentation to Site 
Stakeholder Group 

Sizewell A Site 

Alan Walker
Site Director, Bradwell and 
Sizewell A 

27/11/2025



Safety, Compliance & Environment

WHATS GONE WELL: 

✓ Safety – Total Recordable Incident Rate (TRIR) and Days Away Case Rate (DACR) Remain at ‘0’

✓ SZA  Site piloting the new Company ‘Sustainability’ Strategy 

✓ Successful application for new Environmental Permit (Rad) following administrative changes with effect 1st 

September

✓ Site Clean Up Day

✓ Volunteering Day at Dunwich Nature Reserve

LEARNING

❖ Warning letter received from the Environment Agency in September 2025 regarding a single discharge (1,200 

litres) of concrete wash water from the site in 2022. 

❖ 2 minor injuries sustained since the last meeting

❖ Peregrine Cam installed – Unfortunately, Peregrines decided to nest elsewhere this year!

LOOK AHEAD:

➢ TargetZero Campaign for ‘Vehicle and Transport’ Safety

➢ A number of training exercises planned for Site personnel for familiarisation in response to incidents

➢ SZA Site Wide Environmental Safety Case (SWESC) and Waste Management Plan (WMP) to be issued by 

the end of the year



Selection of works completed or 

in progress:

• Reactor Building Weather Envelope 

Cladding inspections - in progress

• Reactor Building Fire Door 

improvements – complete

• Asbestos Remediation – dedicated 

team continues

• Trunk Radio replacement – in progress

• Welfare Improvement in progress – 

AETP Sub change refurb

• Welfare Improvements – completed;

• Welfare shower room flooring

• Welfare locker room toilet block 

improvements

• Stores/goods inwards flooring

2025/26 - Asset & Infrastructure Care



3 month look ahead – Asset & Infrastructure Care

Trunk Radio System Replacement – inprogress

Reactor Building Pile Cap and Ponds Roof – Survey & Report

Power Supply to south welfare cabins

Continuing welfare improvements across Site – AETP sub change refurb next



Waste Operations – Sizewell 

Metrics for Financial Year 2025/26

Joint Waste Management Plan Delivery (stretch) comprising:

- 3 x Metal Treatment consignments 

(2 consigned to date)

- 3 x Incineration consignments 

- 2 x VLLW consignments

Waste in stock awaiting approval to dispatch

Controlled Waste Dispatches:

- 1,973 Tonnes of controlled waste dispatched from site in 

FY 2025/26 (Turbine Hall and general site arising)



Waste Operations – Skip processing

Ponds Skip Processing Campaign:

- Inventory of 32 x redundant fuel skips loaded with 

size reduced ponds furniture during dive 

programme. 

-15 x empty LLW skips

- Waste being retrieved, processed, segregated and 

dispatched for treatment/disposal

- Empty skips to be size reduced for disposal.

10781kg waste processed to date (61%)

91% diversion to metal treatment



Sizewell A Programmes



Turbine Hall Deplant and Demolition

The Sizewell A turbine hall story from construction to demolition - YouTube

https://www.youtube.com/watch?v=B_24p-XvL1o
https://www.youtube.com/watch?v=B_24p-XvL1o
https://www.youtube.com/watch?v=B_24p-XvL1o


Turbine Hall Deplant and Demolition

• 15,629 Tonnes of crushed aggregate transferred to 

Sizewell C

• 818 lorry loads or 1,636 lorry movements in total.





Boiler Isolations Progress – 3rd Boiler Cell - R2CD
13

2nd Boiler Cell - R2AB Boiler Electrical Isolations Successfully Completed

3rd Boiler Cell - R2CD Boiler Isolations – 64% Complete



Ponds Decommissioning 

Skip size reduction and waste processing

Waste processing and size reduction operations 

have commenced. 57 out of 82 skips have been 

size reduced and packaged. Waste processing of 

redundant pond furniture progressing well.

AETP reconfiguration
Installation of non-intrusive pipe runs, 

strainers and pumps have been completed 

in the reconfiguration of the Active Effluent 

Treatment Plant (AETP).

New electrical panels have also been 

installed as part of the monitoring 

instrumentation upgrades.

Preparations for commissioning ongoing.



N
R

S
soc-ec funding FY 2025/2026

•

•

NRS working with our communities - GOV.UK (www.gov.uk)

NRS Socio Economic scheme

Financial Year 2025/26

Sizewell funded projects to date = £120,400

https://www.gov.uk/government/collections/nrs-working-with-our-communities
https://www.gov.uk/government/collections/nrs-working-with-our-communities
https://www.gov.uk/government/collections/nrs-working-with-our-communities


Socio-economics Financial Year 2025/2026

Good Neighbour –  Applications in decision process. 

2 Large projects

East Suffolk Council - Enhanced Youth Employment Scheme.

£95,000 ongoing multiyear support.

Leiston Longshop - Museum Director

£25,400 ongoing multiyear support



‘I didn’t think I could get a job – now I’m excited about my future’
6 March 2025

‘ Inspires YES service gave me a different route to my dream job’
6 March 2025

‘Inspire’s YES team helped me turn my passion into a business’ 
6 March 2025

  

East Suffolk Council - Enhanced Youth Employment Scheme

£95,000 ongoing multiyear support.



The museum is a physical presence in the centre of the town at the heart of the community.

  

Leiston Longshop - Museum Director

£25,400 ongoing multiyear support.



Thank you
Any questions?
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